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KITASATO Global Clinical Research Center

Steering Committee

A steering committee for managing following departments,
consists of directors and committee members

Strategy Coordinating Division Education
Development Division
Division

A unit that supports global A unit that executes
A unit to design clinical research where experts international joint

: ini research and
business strategy of clinical research belong TR R T
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Our target is efficiency and quality not caught in traditional timeline,
so studies are so flexible ones that cannot be executed in general CRO.

Long term

Character building of safety studies

drug
Confirmatory studies

Dose finding studies

h PK/PD studies
| Ph I studies tQT studies
I

e-IND studies Special population
POC studies studies
MOA studies

Drug interaction studies

]
]
Microdose studies |
H
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Ph3 Ph4

Clinical Trial Clinical Trial

Traditional Timeline
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The global clinical research center functions as a hub that connects Europe and America, Japan, and
Asia by becoming a center of international clinical trials and Asia joint clinical trials. We plan to lead the

clinical trials by executing the creation of protocol, trial coordination, data management, and statistics
analysis.

Global Clinical Research Network (Europe and US)
GOG Gynecologic Oncology Group (US)
ACOG The Ameri College of Ok ici and Gynecologists

s Introduction of international standard
AACT Academic Alliance for Clinical Trials (Europe)

Global Clinical Research stem network

Institutions (Europe and US)
Harvard Univ. (US)

Utrecht Univ. (Europe) ional curricullflr:onaI KITASATO
GCRC

Allotment of international clinical trial

Cooperation in clinical trial

Invitation of Offer of education
leader Offer of —
human resou Clinical Research Network (Japan)
JGOG Japan Gynecologic Oncology Group
i JACCRO Japan Clinical Cancer Research
Construction of system network. A e ) P

Organization
TCOG The Tokyo Cooperative Oncology Group

clinical trial
Offer of educational program
Domestic Clinical Research

Institutions Kitasato group
Center hospital

Global Clinical Research Network (Asia)
KGOG Korean Gynecologic Oncology Group
(Korea)

AGOG

Asian Gynecologic Oncology Group

Global Clinical Research
Institutions (Asia)
Seoul Univ. Indonesia Univ.
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