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Outline of the presentation

* Development of Primary Care In
Thailand

* Quality and Patient Safety & UHC

* Recognition Programs to support PHC
« Patient Safety and PHC

* Key lessons learned
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2008-2017: Network Formaion and Collaborative Z
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| 1998-2007: The Universal Health Coverage reform
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S ¥, . J| 1978-1987: Establishment of Infrastructure of Primary Health Care
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Healthcare Infrastructures

Village Health Volunteers Community Hospital

Gate keeper
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Health center: Primar Care Unio("P\éU) -
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Secondary and Tertiary Health Care .

~ Medical school hospitals
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Number and percentage of hospitals gf_'f_’_ci"'j
recognized by step and type of hospital

No. of Step 1 Step 2 Step 3 Recognized
b of faepsal hospital No. % No. % No. % No.
o MOPH Community hospital r42 z 0z 112 1500 4RO 6469 594 8005
529 MOPH General hospital £3 0 0.00 0 000 e 8409 74 84.00
' MOPH Regional hospital 28 0 000 o 000 25 8929

43 Other MOPH hospital €4 3 469 5 469 45 7031
Teaching hospital 13 0 0.00 Q0 000 12 9251

12 ‘9231

88 BMA hospital ) 62.50 5 6250
Military hospital 63 0 0.00 11 1746 34 5397 45 7143

* Other public hospital 37 2 5. 8 2142 6 1622 16 4324
All public hospital 1,043 T 067 134 1285 681 6529 82z 78381

R & All private hospital 337 5 143 51 1513 77 2285 133 3947

UHC f 1“_-;"".‘,-“'. 2013 2014 2015 201¢ Grand total 1,360 12 0.87 185 1341 758 5493 955 69.20
1A) & AHA
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SSO Payment NHSO Payment (Central Criteria)

« Accreditation status » Accreditation status (0.76 Baht per capita)
« HA Step 3 +80 Baht per cap » Scoring: HA=5, step 2 =3)
* HA Step 2 +40 Baht per cap  Rational drug use (1 Baht per capita)

» Medical record quality (1 Baht per capita)
A good incentive for hospital to keep Provincial network (2 Baht per capita)
on maintaining their qualityand  * STEMI, stroke, chemotherapy, newborn,
safety improvement effort, or to psychiatry, smoking cessation)

strive for a higher level of
recognition.



Seamless

Provincial
Healthcare

Network
Certification

District Health

System
Accreditation

BMA
Support quality & safety of Heath Center Support quality & safety of

rural primary care urban primary care

Accreditation

HA focus
on outcome

Nurture Burden of
I disease
UHC Policy

Demand of high
performed hospitals
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Accreditation

Concept: UCARE
Well being oriented

Effective Network
Management

Seamless Healthcare
System

Integrated People-
centered Care

Strengthening
Supporting Systems
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Social Context ndividual Context Family Context

Healthy [— | At Risk |—| Acute |— | Chronic |—{ Disability —{ End Stage

Quality and safety awareness

4 DHSs were accredited



Natlonal Patient and Personnel Safety pollcyQ & & el

1. To set National Patient and Personnel Safety goafg= ===

2. To promote the development of national incidents reporting
and learning system under collaboration between health
personnel and all related organizations at the local, regional
and national levels.

3. To create awareness and engage patients and communities
In the process of improved patient and personnel safety
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To improve patient safety at all levels of healthcare
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THAI PATIENT SAFETY GOALs: SIMPLE | Preventable Harms (*
S1: Safe Surgery and Invasive P~ 0‘ _S$2:

Safe Surgery and Invasive Procedure Safe Anesthesia S3: Safe @\\‘S\ «1g Room
Z

I1: Hand Hygiene I2: Prever’ (&\X\(\lealthcare
Associated Infection ™ (&\ 0N precaution 14:
and Control Control of MDRC Q\
M1: Safe from Al 6\<\,afe from Medication Error M3:
Medlcatlon & Blood Medicatir (\Qc*’ .ciliation M4: Rational Drug Use M5:
Safet Blood sion Safety

ntlflcatlon P2: Communication P3: Reduction of

patlent Care Process atIC errors P4: Preventing Common Complication P5:
y Manaqement P6: Refer and transfer safety
\\Q

L1: Catheter and Tubing Connection, and Infusion Pump
L2: Right and Accurate Laboratory Results

Line, Tub* O\@ .cheter

0 E1l: Response to the Deteriorating Patient / RRT E2:

E Medical Emergency E3: Maternal & Neonatal
mergency Response Morbidity and Mortality E4: ER Safety




Engage Patients and community to
Develop Patients for Patient Safety Tools

- People manual for Patient Safety Goals: SIMPLE
- Patient Experience guestionnaire designed by patients
- Reminder Card for Patient Safety: Health Literacy
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‘Lessons learned Do
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 Thailand health care system has a strong
infrastructure with comprehensive primary care
units.

« The universal health care reform has been one of
the main factors contributing to improve quality
of primary health care services.

* Integrate quality and patient safety awareness in
primary healthcare by accreditation programs.

* Engage patient and community for improving

patient safety in primary care is a key for
sustainable development.




Thailand
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