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I:I BACKGROUND

* The year 2007 problem

- mass retirement of Japan’s baby boomers
= lost of OSH management know-how
= OSH level in companies becomes lower

* Decreasing rate of industrial accidents

becoming slow down
= effects of laws and regulatlons are limited

* Increase of workplaces without accidents
= lack of efforts on reducing latent risks
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Fatalities by Occupational Accidents 1,303

(2002: Traffic accidents are excluded)

éases‘ with violation of
OSH regulations

492 (38%)
Laws and regulations Self-management approach
are effective = Introduction of OSHMS
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ltrodulon of OSHS

O THE FUNCTION OF OSHMS

* Self-check system on OSH through “Plan-Do-
Check-
Act (PDCA)” process

* Unite OSH activities to management of companies
by commitment of manager |

* Visualization of latent risks in workplaces
- Introduction of “Risk Assessment”

» Systematize OSH management know-how of
skilled
workers



__ Reeulatlons concerning OSI-IMS , Ox

1 ORDINANCE OF OSH ACT. ARTICLE 24-2

The Minister of Health, Labour and Weilfare may make public
the necessary guidelines to promote the following self-activities,
to be carried out by based on a series of processes determined
by the employer for the purpose upgrading the standards of
workplace safety and health.

(i) Publication of safety and health pollues

(ii) Investigation of the danger or harm, etc., set forth in
paragraph (1) of Article 28-2 of the Act, and the measures
to be taken based on the results of the said investigations.

{iii) Establishment of targets on safety and health.

(iv) Formulation, implementation, evaluation and improvement
of safety and health plans.

D CONTENTS OF OSHMS GUIDEI.INE

[ Announcement of OSH Pohcy by Management }

’5 [Reﬂe’ct‘mn of Workers’ Opinions J H

_ Inplementation of OSHPlan | | i [T systemcomstrucion ] |
~ [Periodical Check & Improvement i Documentation
Survey on Industrial Accidents P S——

i [ Record ] !

OSHMS Audit

Review the System




Regulat ns concermng OSHMS -

1 OSH ACT ARTICLE 28-2 (2006)

(1) The employer shall, as provided for by the Ordinance of the
Ministry of Health, Labor and Welfare, endeavor to investigate the
danger or harm, etc., due to buildings, facilities, raw materials, gases,
" vapors, dust, etc., and those arising from work actions and other
duties, and to take necessary measures to prevent dangers and health
impairment to workers, in additon to taking the measures provided
for by the provisions pursuant to this Act or the orders based on the
_results of the said investigations.
(2) The Minister for Health, Labor and Welfare shall make publish
the necessary guidelines relating to the measures in the preceding
paragraph to achieve appropriate and effective implementation
thereof, in additon to those provided for in paragraphs (1) and (3) of
the preceding Article.

MEASURES TO INTRODUCE OSHMS  ¢)™=ws
__INTO COMPANIES e nee

l:l PRIVII.EGE MEASURES

* Exemption of obligatory Reports to LS| offices
Employers who introduced OSHMS can be exempted from
submission of reports regarding planning to equip specific
machinery, scaffolds etc., at workplaces to Labor Standards
Inspection Offices.

* Reduction of Industrial Accident Insurance Rate

Special case of merit system which Industrial Accident
Insurance Rate is reduced by up to 45% (usually 40%) can be
applied to employers of SMEs who introduced OSHMS.
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O Rate of companies which introduced
- OSHMS by size

"numb'erzof 8 T o plans
eI { Introduced | notiintroduced |- - — . -
employees | ¢ ... | planning |considering | noplan

1000~ | 466% 53.4 % 15.7 % 47.2% 37.1%
500~999 | 267% | 733% 46% | 48.1% 47.1%
"‘”300'&499 - 19.2% 80.8 % 5.3% 41.0 % 52.8%
100~ 299 | 184% | 856% | 36% 408% | 54.7%
50~99 | 108% | 892% | 52% 29.8% | 63.9%
30~49 | 61% | 939% 1.8% 279% | 69.3%
10~29 | 60% | 940% 0.7 % 20.9 % 77.1%
TOTAL | 7.0% - 930% 1.4 % 23.7 % 73.7%
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Rate oompanies which introduced
OSHMS by mdustrles

: Cplais
e R ntroduiced | planning. |- considering |
Construction 15.6% 84.4% 1.8 ‘% - 284 %
Manufacturing | 66% | 934% | 27% 24.0 %
Electricity, gas, 27.0% 73.0% 1.9 % 20.2 %
water
Tele-communication | 2.7% | 973% | 16% | 187% 77.8%
Transportation 13.4% 86.6% | 41% 37.9% 56.9 %
Wholesale, el | _32% | _68% | 03% | 2204 | 7as%
 Realestate | 79% | 921% | - | 196% | 775%
Research, technicalsenvice | 9.4% | 906% | 1.0% 24.0% | 743%
_Hotels, restaurants |  80% | 92.0% | 0.8% 19.2% 77.2%
Amusement, recreation |  3.0% | 97.0% | 1.7% 128% | 843%
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The State of C .SHMS hasess

ﬂ The ronhy coples does not
mtroduce OSHMS by snze

number of N Zper!;ﬁ{sc:::th ‘ Needs too Lagk of . E ::nagement fvf;iczsbe ' Don't know
emplloyees : k :xlt;gdhge | r’nuch costs kﬂbw—how ‘ advantage_ ; ;expe'ct od OSHMSw
1000~ 16.8 % 8.1% 20.1% 3.5% 6.7 % 23.5%
500~999 | 338% | 154% | 204% 6.5 % 7.1% 14.8%
300~499 |: 421% | 122% | 197% | 7.8% 51% | 300%
100~299 | 532% | 157% | 27.5% | 66% 78% | 323%
50~99 | 602% | 150% | 31.7% | 7.9% 5.4% 33.1%
30~49 | 485% | 143% | 298% | 72% 5.2% 421%
10~29 | 501% | 149% | 255% | 75% 60% | 379%
TOTAL 506 % 148% | 26.6% | 75% 50% | 379%



‘T The reason why companies does not

industries
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Cha"enges

D THE STATE OF INDUSTRIAL
ACCIDENTS

* The rate of decrease in industrial accidents has slowed.-

* The ratio of tertiary industry such as commerce and health
sector has been rapidly increasing,

~ The tertiary industry has become one of the most important
target. (The trend of industrial accidents depends on the
tertiary industry’s trend.)

— Difficulties to promote OSH activities in the tertiary industry
due to low awareness of OSH, diverse types of business, poor
experiences and knowledge of OSH, etc.

— Is NSHMS a suitahle svstem for the tertiarv indiistry ?
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L] THE STATE OF INDUSTRIAL
ACCIDENTS

* Industrial accidents caused by elderly workers have increased
due to aging population.
_— new measures are needed to tackle this challenge.
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Challenges hanaze

& |

1 Economic downturn has made employers
minimize or cut the cost of OSH.

1 OSHMS is considered as too complicated
for SMEs.
— Is it possible to simplify the system?

L1 Detailed analysis and evaluation on the
effects of introducing OSHMS is needed to
upgrade the system.
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