Health Management
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Basic Concept of “Health
Management”

- The health of employees is a management @@@
resource.
- Employee health policy is a management strategy

- Promotion of health management directly
correlates with corporate development
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Main Initiatives
s

1. Enhancement of Periodic Health

Checkups

2. Conduct of Stress Checks

3. Prevention of Passive Smoking and
Promotion of Smoking Cessation

4. Measures for Work-life Balance



1. Enhancement of PeriodiC om«kencreor coperative
Health Checkups

(1) Achieve 100% check-up rate

- Establish and manage medical checkup schedules for all employees at
headquarters

- Treat the day of the medical checkup as a work day. | :‘ Y.
*Allow those 43 years of age or older desiring so to stay "Z, y -
night checkup. ’/’ /

(2) Improvement of Checkup Effectiveness

- Optional medical examinations beyond those required by law are also
recommended for employees 35 years of age or older (the company also
pays a portion of optional costs).

- Centralized management of medical checkup result data at head office,
and individual follow-up for reexaminations and treatment after the medical
checkup in cooperation with company physicians and public health nurses.

= Effective for early detection and treatment of ilinesses
= 0 employees on leave due to injury or illness (as of octover 1, 2023)
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(1) Purpose
To prevent mental illness and improve the work environment
(2) Detalls

.. . <K
Recipients answer 80 questions through a mar \;;ffifu,
questionnaire 22000,
(3) Utilization S ans%/

- Attain 100% checkup rate
- Results are notified directly to the individual

- Confirmation of the examinations and, if desired, interview
guidance by a physician or other person

- Implement work-related measures as needed based on
physician's opinion

= 0 employees on leave due to mental iliness (as of october 1, 2023)
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3. Prevention of Passive Smoking and
Promotion of Smoking Cessation
®

(1) Remove smoking areas and ashtrays from all retail outlets
(2) Prohibit employees from smoking during working hours.

(Reference) Trends in smoking rates over time

FE 2022%FE | 2021FF | 2020FE | 2019FE | 2018%FE
ERE=R 19.0% 22.9% 22.3% 25.3% 27.0%

= Improved working environment
= Reduced smoking rates
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4. Measures for Work-life Balance

Establishment of rule prohibiting overtime work after 7:00 pm.

*Special approval is available only upon prior application by the department
head to the HR director.

(Work description, employee(s) involved, scheduled completion time)

Overtime [Finished

= 0 employees exceeding 45 hours per month of overtime work

(Excluding managers and supervisors)

= 0 employees on leave due to mental illness (as of october 1, 2023)
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Summary

- Management and promotion of the physical and mental health
of employees

- Implementation of a non-smoking policy during working hours,
reducing the smoking rate

= Prevents employees from taking extra leave or time off from
work and creates a comfortable work environment

- Reduction of long working hours

= Improves operational efficiency and labor productivity
= Balances work with family and leisure time



Corporate Philosoply

Contributing to the Development of Local Communities Through Finance
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Thank you for your attention !
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