
21st ASEAN-Japan Summit on Social Security

Win-win community development that makes you feel better 
and makes those around you feel better too

- Maintaining and improving well-being through specific roles for everyone

2023/11/28 at Beppu Onsen Suginoi Hotel
Tokyo Metropolitan Institute for Geriatrics and Gerontology,                            
Yoshinori Fujiwara
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➢ Frailty prevention measure is “role”

➢ Employment and volunteering bring 

about "Win-Win-Win"

➢ Those supported will become those 

who support
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Complex

Simple

(Lawton, 1972)

Nursing care 

required

Support 

required

Frail
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Intellectual Activities

Social Roles

Year

Social prescription for preventive care is “role”

Fujiwara Y, et al. Arch. Gerontol. Geriatr. 2003.

Longitudinal changes in functional capacity
of older Japanese

Urban 

women
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“Typical” Aged 

“Privileged” Aged

“Needy”

“Required long-term care” 

Fujiwara, et al. J Jpn Soc Intergenerational Studies 2014

Work

Volunteer Activity

Hobby / Education

Domestic work/connecting with neighbors

Care service

Social activities according to health status

mandatory 

retirement age

Aged



➢ Frailty prevention measure is “role”

➢ Employment and volunteering bring about 

"Win-Win-Win"

➢ Those supported will become those who 

support
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Employment

Going outdoors

Intellectual activities

Physical fitness 
maintenance

Link with society

Income
Self-efficacy

Purpose of living Consumption, tax payment, 
manpower

Expected benefits of employing older workers



Robust Frailty

Adjusted statistically for gender, sex, equivalent income, educational history, cohabitation status, body 

mass index, chronic disease, drinking and smoking status, participation in social activities other than 

employment, ability to perform activities of daily living, and the impact of health self-assessment.

**

*

Adjusted hazard ratios of disability incidence 
for working status 

Follow up of 15,500 men and women aged 65-84 over 3 years and 6 months, who were aged 65 

years or older and living in Ota-ku and not certified as requiring support or long-term care

Fujiwara, et al. Geritr Gerontol Int. 2023
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What is the purpose of preventive care and frailty 
prevention?

From Maslow's hierarchy of needs

Social desire

Desire for 

approval

Desire for self-

actualization

Desire for safety

Physiological 

desire

"Human beings grow constantly towards self-realization."
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Nemoto et al., Geriatr Gerontol Int. 2020;20:745-751

Subjective health deterioration risk

+

Purpose of living

Purpose

Purpose of living + money

Purpose
Money only

Purpose

0.0

1.0

2.0

P=.02

Risk of deterioration of daily life functions
(Instrumental Activities of Daily Living)

Purpose of living

Purpose

Purpose of living + money

Purpose
Money only

Purpose

0.0

1.0

2.0 P<.01

Health cannot be maintained by working only for the purpose of earning money
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Adjusted for gender, age, years of education, marital status, living conditions, 

employment status, and dependent variables 

Q: Motivation for volunteering affects health (Nonaka et al., 2019)

→ How about employment?

◼ Postal survey of 945 employed elderly people living in the Omori district of Ota-ku

Employment motivation in old age and risk of health 

deterioration after 2 years



Good for elderly + good for employers and working 

generation + Good for the community and society

Working style that is directly appreciated

In the nursing/childcare field

Short-time employment and workshare

Work nearby for a long time!

Elderly Employment Support Study Group https://sites.google.com/site/elderlyemployment/home

Win-win-win employment in the social welfare field

: Care assistant



(%)

2020 National Survey of Elderly Health 
Facilities (approximately 1,200 facilities for the elderly nationwide)

Nakamoto, et al. Japanese 
Journal of Public Health 
(2023)

Work benefits to an elderly care assistant

For yourself first

R2 Health Preservation and Promotion Project 

for the Elderly "Survey and Research Project on 

Operational Improvement in Long-term 

Healthcare Facilities for the Elderly"

Effective use of time

Promote and maintain 

good health

Social connection 

Learning about long-

term care 

Contribution to society

Purpose in life

Income source

Making the most of 

your experience
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Percentage of nursing care assistants assigned to 
each facility
(27 facilities + 825 active nursing care staff)

Average burnout scale score by facility

r = -0.459
p = 0.019

2019 Pilot project contributing to productivity 

improvement in nursing care facilities, etc. (project 

commissioned by the Ministry of Health, Labour 

and Welfare/Mie Prefecture)

Contributing to a reduction in workload and mental burden of active staff

(%)

Are nursing assistants effective to a 
facility?

Ripple effects of elderly care assistants

Sakurai & Fujiwara, et al. BMC Health Serv Res. 2021

R2 Health Preservation and Promotion Project for the Elderly "Survey and Research Project on 

Operational Improvement in Long-term Healthcare Facilities for the Elderly"
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Source: Did you know - "Kaigo Joshu" no Chikara, Shakai 

Hoken Shuppan (2023)

Burden of total 

workload

Total workload

Concentration of 

operations with 

caregiving expertise

Comfort in daily 

work

Number of 

incidents, accidents 

and near-miss 

accidents

Time for training 

and skill 

development for 

caregivers

Workplace 

relationships

Communication with 

users and families 



Expanding elderly employment from the perspective of 
residents: From Takarazuka City to Osaka Prefecture

Provided by Toshiaki Onza, NPO Spice Works Lab

9th “Let's extend healthy life expectancy!” award 
(Takarazuka City)

General briefing session

Individual briefing session

Employment trial 
in progress



Changes in initiatives at commuting places that contribute to preventive care
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Reference: Health, Labour and Welfare HP https://www.mhlw.go.jp/stf/newpage_08408.html Summary of the "Working Group on Measures to 

Promote General Preventive Care Projects, etc."

Collaboration with diverse stakeholders

Step 2: Introducing a "space" that meets the needs of diverse residents

Step 1: Expansion of "space" for exercise + nutrition + oral cavity improvement

Commuting spaces 

centered on the residents

Oral cavity functional 

Improvement 

Physical exercises, etc.

Prevention of cognitive 

decline 

Diverse learning programs, etc.

Motor function improvement

Physical exercises, etc.

Promotion of social 
Participation 

Volunteer activities, tea parties, hobby 
activities,employment activities, multi-

generational exchanges, etc.

Malnutrition prevention

Dining events, etc.

https://www.mhlw.go.jp/stf/newpage_08408.html


Generativity theory
"To be actively involved in 
acts that create value for 
the next generation"

▲ E.H. Erickson
(1963)

Wisdom, thinking, techniques, 

experience, culture, environment

・・・Convey something

Why multi-generational interaction?
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†Note: CI, 95% confidential interval; OR, odds ratio; An OR > 1 indicates an increased likelihood for decline in TMIG-IC at T2.

*Dependent variable; maintenance/decline in the total score of TMIG-IC, 0=T2 score was unchanged or improved from T1, 1=T2 score was decreased by ≥1 point

Adjusted for gender, age, having, children, area, having children, area, educational attainment, annual household income, self-rated health, total score of TMIG-C 

Adjusted odds ratios for predicting the decline in the total 

score of TMIG-IC during the two-year follow-up period

Total score of generativity (increment by 1pt) Risk reduced by 30%

STEP 1
Infancy

STEP 2
Early childhood

STEP 3
Late childhood

STEP 4
School age

STEP 5
Adolescence

STEP 6
Early adulthood

STEP 7
Prime

STEP 8
Old age

Basic trust
vs

Basic distrust

Autonomy
vs

Shame and suspicion

Independence
vs

Sense of guilt

Diligence
vs

Sense of inferiority

Identity
Identity

vs
Confusion

Intimate
vs

Isolation

Fertility
Generativity

vs
Stagnation

Integration
vs

Despair

Are you able to 
share your life 
with others you 

can trust?

Can you 
create value 
that will last 
for the next 
generation

Who am I, 
and where 

am I 
heading?

Are you 
living 

your life 
to the 
fullest?



Young people (20-40s) 3,334 

*

*1 Analysis taking into account gender, age, years of education, marital status, area of residence, marital status, living together with children/parents/grandparents, 
subjective economic status, participation in community activities, employment, self-assessment of health, daily life functions (adjusted for the elderly only), and 
medical history (stroke, heart disease) *2 When asked about opportunities to have conversations with people other than family members or people related to 
their work, those who answered "Often or Sometimes" were classified as having “Interaction".

Seniors (65 years old and above): 3,116 

*

*

There is intra-generational interaction + inter-

generational interaction

There is only inter-generational interaction

There is only intra-generational interaction

No interaction

16.5% 5.2% 42.7% 34.1% 29.9% 3.8% 29.9% 21.1%

Yuta Nemoto, Yoshinori Fujiwara, et al., Japanese Journal of Public Health (2018)
According to a survey of Kita-ku and Tama-ku, Kawasaki City

Relationship between inter-generational and intra-generational 
interaction and mental health

Regardless of generation, those who interact at an intra-generational level are 
mentally healthier than those who do not, and those who also interact at an inter-

generational level are even healthier.

Even for the general population, 
inter-generational interaction is good for health!

*
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“Typical” Aged 

“Privileged” Aged

“Needy”

“Required long-term care” 

Fujiwara, et al. J Jpn Soc Intergenerational Studies 2014

Work

Volunteer Activity

Hobby / Education

Domestic work/connecting with neighbors

Care service

Social activities according to health status

Aged



2004 - Model version
➢ Chuo-ku, Tokyo (city center) 27→40 people

➢ Kawasaki City Tama-ku (residential area) 22→57 people

➢ Nagahama City, Shiga Prefecture (small regional city) 21→100 
people

Suginami-ku, Aoba-
ku Yokohama City, 
Toshima-ku, Bunkyo-
ku, Ota-ku

2006 -
Komae 
City

Kita-Akita 
City

2015 -
Kita-ku, Itabashi-
ku, Fuchu City, 
Nerima-ku, 
Chiyoda-ku,

2017 -
Shinjuku
-ku

Tachika
wa City

2018 -

Spread as a general preventive care project etc.

Inagi City

Hachioji 
City

2020 -

◼ Reprint

◼ Reproduction of current life

Meguro-
ku

2021 -

Win-win prevention

2023 -

Shinaga
wa-ku

https://www.nporeprints.com/



Picture books are a treasure trove for inter-generational 

interaction ... Inexpensive, close, profound

➢Many of the main 

characters are elderly

➢Messaging

➢Diverse, 

inexhaustible

➢Free on loan

➢At a library nearby

http://www.amazon.co.jp/%E3%81%8A%E3%81%98%E3%81%84%E3%81%95%E3%82%93%E3%81%AA%E3%82%89%E3%81%A7%E3%81%8D%E3%82%8B-%E4%B8%96%E7%95%8C%E5%82%91%E4%BD%9C%E7%B5%B5%E6%9C%AC%E3%82%B7%E3%83%AA%E3%83%BC%E3%82%BA%E2%80%95%E3%82%AB%E3%83%8A%E3%83%80%E3%81%AE%E7%B5%B5%E6%9C%AC-%E3%83%95%E3%82%A3%E3%83%BC%E3%83%93-%E3%82%AE%E3%83%AB%E3%83%9E%E3%83%B3/dp/4834015270/ref=sr_1_1?s=books&ie=UTF8&qid=1329446332&sr=1-1
http://www.amazon.co.jp/gp/product/images/4834011879/ref=dp_image_0?ie=UTF8&n=465392&s=books
http://www.amazon.co.jp/%E3%81%8A%E3%81%B0%E3%81%82%E3%81%A1%E3%82%83%E3%82%93%E3%81%8C%E3%81%A1%E3%81%84%E3%81%95%E3%81%8B%E3%81%A3%E3%81%9F%E3%81%93%E3%82%8D-%E5%85%90%E7%AB%A5%E5%9B%B3%E6%9B%B8%E9%A4%A8%E3%83%BB%E7%B5%B5%E6%9C%AC%E3%81%AE%E9%83%A8%E5%B1%8B-%E3%82%B8%E3%83%AB%E3%83%BB%E3%83%9A%E3%82%A4%E3%83%88%E3%83%B3-%E3%82%A6%E3%82%A9%E3%83%AB%E3%82%B7%E3%83%A5/dp/4566007871/ref=sr_1_11?s=books&ie=UTF8&qid=1329446247&sr=1-11
http://www.amazon.co.jp/gp/product/images/4892387703/ref=dp_image_0?ie=UTF8&n=465392&s=books


Lesson 9 onwards: Preparation and rehearsal of group presentation 

Lesson 2 - 3 Unforgettable picture books, knowing 
yourself

• The art of uncovering and conveying memories of picture books

Lesson 4: Physical preparation necessary for storytelling

• From flexibility exercises to breathing techniques, vocalization and 
articulation

Lesson 5 - 6 Storytelling practice

•Reading comprehension and expression, sentence 
comprehension and empathy

Lesson 7 - 8 Storytelling presentation

• Individual presentations, self-grading and review

21

Storytelling skills

Memory training

Lesson 1: Picture books currently being read 

Storytelling 
practice



Effects on older 

persons

Psychological effects Physical effects Cognitive effects

• Self-esteem

• Self-efficacy

• Social support/network

• Sensitivity influenced 

by picture books

• Increase physical 

activities Warm-up 

exercise

• Vocalization 

• Memory capacity

• Implementation capacity

• Language skills



Edited from Suzuki et al. BMC-Geriatr (2014)

WMS-R 
inspection

Early intervention 
group (n=29)

Late intervention 
group (n=29)

Voluntary activities

➢70% continuation of voluntary activities (volunteers)

Age 73.0±7.1;MMSE27.1±1.7

Maintained even after 24 months later

Before the 
course

1st follow-up
6 months later

2st follow-up
24 months later
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7000

7500

8000

8500

Before intervention 6 years after start of intervention

Main effect (time): p = .083

Main effect (group): p = .761

Interaction: p = .036 (η2 = .09)
*1

p < .001

*1 Adjusted for gender, age, years of education, current 
medical history, depression score, intracranial volume, MMSE 
score, ApoE genotype, and follow-up period

Volunteer group (intervention group): 17 people Control group (health checkup participation only): 42

Volunteer for 6 continuous years

Sakurai & Fujiwara, et al. Int J Geriatr Psychiatry. 2017



60

70

80

90

100

30

50

70

90

Cultural activity yet physical in nature!
- Long-term effects for 7 years -

Sakurai et al. (2015) Arch Gerontol Geriatr

Follow-up of 62 participants in the intervention group (volunteers) and 100 participants in the control group over 7 years

Interven
tion 
group

Control group

Forward leaning balance (cm)

Before intervention After 7 years Before intervention After 7 years

People who interact with neighborhood children (%)
Those who maintain and improve 
intellectual motility (%)

[Conclusion] Maintaining and improving dynamic balancing skills, frequency of inter-generational interaction, and intellectual faculties

p = 0.013 

p = 0.003 

p<.001

30

35

40

45

50

Before intervention After 7 years

Intervention groupControl group
*Adjusted for confounding factors



• Prevention of leaving the 

printed word

• Ability to concentrate

• Respect/appreciation for 

older persons

• Intervention of a third 

party other than his/her 

teacher and parents

• Respect/appreciation for 

older persons

• Reduce burdens of PTA

• Support for community 

watch

• Model of opened schools

• Multi-layered community 

partnership model

Effects on children Effects on guardian Effects on teachers

Effects on 

recipients



0

1

2

3

meeting impressive picture books reading favorite picture books again

sc
o
re

s

Effects on students' custom to read   baseline
9 months follow-up
18 months follow-up

Effects on students

p<0.05

21

21.5

22

22.5

23

23.5

24

baseline 6 months follow-up 12 months follow-up 

the high frequency group
the low frequency group

s
c
o
r
e

23.4±0.3

23.5±0.3 23.5±0.323.5±0.3

22.4±0.3

22.0±0.3

*
**

Trend analyses of images of the elderly among elementary school students
stratified by frequency of interchange with “REPRINTS” senior volunteers.

➢Students’ rating for frequency of 

meeting or reading again impressive

picture books which were read by 

senior volunteers significantly increased.

➢Images of the elderly significantly 

maintained among the students with 

high frequency of interchange with 

senior volunteers.

[ no=1,  sometimes=2, often=3] 

p<0.05

meeting  impressive 
picture books

reading  favorite picture 
books again



Improved burdens for support to a school by parents

good

bad

ANCOVA, adjusted for age of parents and years of residence

導入開始時 6ヶ月後 12ヶ月後 18ヶ月後 24ヶ月後

2.5

3

3.5

4

4.5 物理的負担の軽減度：低

学年
同 ：中

学年
心理的負担の軽減度：低

学年

Physical burdens : lower-grade children

middle-grade children

Psychological burdens :lower-grade children

middle-grade children

BL           6 M           12M            18M           24M

sc
o

re



Cabinet Office Aging Society Website 

(2007)

Commendation from the Tokyo 

Metropolitan Board of Education (2015)

Commendation from Kawasaki City 

Social Welfare Council (2017)

Yomiuri Welfare Culture Award 12/11/2018

Shiga Prefecture Healthy Life Expectancy Extension 

Project Grand Prize (2017)

1st “Healthy Aging Prize for Asian Innovation” winner (Japan Center for International Exchange)



➢ Frailty prevention measure is “role”

➢ Employment and volunteering bring about 

"Win-Win"

➢ Those supported will become those who 

support



Cited from the website of the Saiin Social 

Welfare Facility for the Elderly, Kyoto 

Social Welfare Service Association etc.

Day services for work-related activities 
(commuting spaces)



New challenge is "quilting"

Hometown tax refund gift

Multi-generational 

cafeteria 2016 -



If only there was a permanent "space"! 30% of the houses will be vacant 

compared to 2030!

[Source] In 2030, 30% of houses will be vacant due to too much new construction 2017/6/22
https://bizgate.nikkei.co.jp/article/DGXMZO3109860029052018000000

https://bizgate.nikkei.co.jp/article/DGXMZO3109860029052018000000


NPOs run by staff volunteers of social welfare corporations and Professor Ogawa (OT) of Kyoto Tachibana University are supported by the local regional 
comprehensive support center and social welfare council

Diverse places to go in future
Creative House Tomotsuku F House 2021/7 -

https://tomotsuku.jp/

Employment activities + multi-generational + art 
space + a little addition
⇒ A mix of everything
⇒ A place to go to support actualization

Kyoto City/Sagano

Self-testing 

example



©Suntory Wellness Limited. All Rights Reserved

What is “Be supporters!”

To everyone who wants to remain excited no 
matter how old they are

This project aims to help people who usually have many opportunities to be 

"supported" by those around them, such as those elderly who spend time in nursing 

homes and those with dementia, to become "supporters" of local soccer clubs, 

cheering them on and turning into a presence that "supports" the club and community

Since December 2020, Suntory Wellness Ltd. has been promoting the event in 
collaboration with multiple J.League clubs.

As of September 2023, a total of 6,000 people and 160 
facilities nationwide have participated.



Thank you for your attention!

➢Take it easy on the side, win-win-win

Summary for today
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