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CPI Inflation Rate (% change from 12 months ago)
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Job Offers to Job Applicantes Ratio (Seasonally Adjusted)

Unemployment Rate (Seasonally Adjusted)
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The Business Invention of Japan Prof. Ulrike Schaede @

In response to changing global

competition, Japan’s leading firms have
reinvented themselves

» Japan Inside Repositioning

* Move upstream to supply Northeast Asian competitors and
the world with deep-tech, indispensable, input materials and
components and machinery

« Mainoumi Strategy: How Japan’s best companies have
repositioned

K AISH A 2 . fﬁgzi— I ¥£8%: difficult-to-make, difficult-to-copy

HARDES R AN vy gy
FFBICEST
BERROLR BB L « In Management: Slow, steady, organized, quiet
?f'ﬁ{gl‘ﬁﬁ + How to manage organizational change in a “tight” culture
SN e + Tradeoffs are different from elsewhere

BXTROFLEAR~DRANENC,
» Slow is not stagnant

« Stay ahead competition by being agile, smart, unique

UC San Diego
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