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FROHBERF. EXRRSEXOTHNLEY (AIFEFRER CRONZEA3INE (El29F~SHT

&) OFEEE) #RWSC SHRE]

BFaRICEUSWLVERESHROSNZHAICE, LROBEEMCHIENE=ZMNR S
zrzU. EmERMm0 S5, EMBEERETORTH oIRREs0EE (FRE) [CEU T, MEECEZRTE

A 80%L/ 50~80% 0% At
INERER 1.0 0.6
XHTE = (RN ARLEMESS) - (REREEE: ©. @. @. @)

HFT: SH4E3R4BMR B
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k- ki

T

80 5 [ 20M
. —BEEREAEY 50.13
5 e 370.99
B oivurc@esmcsn) 56.71
—REBEEFEGH (EBLOEE) 92.11(A409.78)
EEFE(16.6%) 24.78
(1) 149.25
FEEE (7.1%) 11.41
5 (2) 160.66
S BB (10.0%) 16.07
7 AT
e 176.70M
BRAD N/A
RREGEN e N/A
IRR (104E) N/A
ROI(104F) * 148 1=Y) -7.3%
NPV (104E) -4.5{&M
& LtHi&3EH
E=IRmRL mim 0.41{&F

N Fr—RHBIREEDREE « BEBER:1,000A

[AHREH]—BRERERTE (MRFERBZRO10EM HREAREIHMEMA OV T11.0EM+5ELD5%

REEMIE+15%
(—REBRGEEFE 80.5%)

20M

50.13
370.99
80.76

555.17(+53.29)

114.48
689.66
92.71
742.36
74.24

816.60H

134
74
5.5%
3.4%
-1.2{8M
EH&3EH
1.9{8M

| mEms

BELI-SEN, METEARTESNEHET B
B iR © REOBEREENIAETHE.
. SUE AR A B A H RS A2 EL TR 1R
(B)  rusELBeIcEREEEAL. BHRIFEEEL
BNEWNSHI RS,

Internal Rate of ReturnDEEFA T, B RZBETIXHERIN
IRR DR BEEHETETHEREOVED, BEIC

FOTELNDFEDF vy 2 7O0—DRAEMIEL.

BREEOHREMEINEFLILDIBIBIEDIL,

Return On InvestmentDREFFCHIER (LR B Fl&E =,
ROI #®TFLEEXRISHLTENEGFRES EAST=D%
=T IEE,
Net Present Value D& CH A FETIX EBRIRLE M
{I-Eo
NPV BECEENEAHT Ty TIR—FHEMIE
[CHBELERH,L., HREHEEZZELIL=H0,
EENTSATEARZVNEERFTOEEDEFN
MEAELEHESNS,

HEe [[EYLEARS (GX)] FINCH (https://www.finchjapan.co.jp/1613/)
[IRR-ROI-NPV] B#H{EEHR—LR—2 SFARAEMIGE

(https://www.nomura.co jp/terms/)
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EEHRDBERS

BEFENFEILTLVGNS EEIS, IRTEIIEFM
BEHRELTIEEESNATWS, HFVEEIES A AERF
EEMNTVWIN IETHRDI>LBAFHAEEN

1,000 ARFBEDIILNSA—T7 [RIFFHMNEEFH
300ALL TDERTHS,
BEH1,000 AR 192/&%% (57%)
EEMI0ALT : 162K %% (48%)
EEMBIOOALT : 1119%5% (33%)

(R IFIR 7 —HPEEHIFR KLY SHER K

S

DIV S A—T 7 > IE D

(FRITHIEMERINB D EALCHES

(DOIRNSA=T7>E (30~50%)|

ROBMAZE TiHlz I RIS
1 BEHUEBO0ALTFORMERAERmM CTHDo T,
MR EIX DRI X (SRS (CHRDNEERURIRNEY
RN RDETZDERUVNRTHDZ &,

BEOEBAEZ T LWL E

O SHEERRNSEmOLEEENTIL NS A—T 720

+

| HEBEE (1) (10~20%)

ROBEM 22 Ttz 9 AN

1 HVERRAEER THO T, WRELDHERX
(FEE (CHDNBER VRN LRI E @D E
TZEDMERUVMIRTHDZ &

O HEFARNSROLEENTISZEMNE (1) D
BRZZITTHRWT E

| BN (I) (5%)

IROBMHZ2THGIE I HRINE R

o HEFRUINEGRODE=DREERURIRN. TG
RENNETNEDE U THICTED DENCEZHT
BT &

O SRS OLEBEANATISENE (1) X
(IZENE (I) OBEAZEZIT TV &
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GlaBIZBH SWBAF—LOHSELRD00, FRELLEE, AF—AICHIDERR
EEIIH L THER RO AT 0, o, 2OBEThH- TH— il ~0&#3iHk
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Biotechnology Innovation Organization (BIO)
KENA AT/ 00— A ) R—= 3 8% N F)

*(ET 2 b DCIZAER,
ANILR BE RBESTFICBITA2F/INDLORFONAATH/O0—0EERKKR, SEICITHEHER . X=F.
EERELEZITHE (CMO) . BXUBHRERZIEHE (CRO) Lt&8FEN5S,

HRABRRKONAAT/00—FRHRA—BERTHY . NAMA T/ BO—EFHDRERAIHRIZLVS1,000LL ED
S EB% LTS, 2EBD70%I(F/MRES % (FTHELE),

KA AR EBLS MY 2 BIOEBREHI P TOMDARUMETRE, BEIZME, AT ALF R —
& (JBA) LHETIBIOTST AAREIZHIELL.

Suvay A, B FRRAY—EHEEC T, TO— (AT H /05— DIV RT LERIEL,
#t RIS RIS B H - HBREEBOCLEBIRL TS, BIOIE, Shb 0 BAZER D=8, BA/ S
F TS (SBA) ©NAAF AU F RN —HR (JBA) #EDBKEREIZHNL TS,
BOR RO BATEOBLOTIERHZ.BIOTE o
AAERCHTPERERHTREL, FHICEAE !
FELCREEHR - BATIIEEPEL TS, prbwmocomns omoomeraprn Sl

BHISE - TEFEK

Convention] #FHREHNS20AED v/ >/ EUAIE
BEI4IRE —KE - R S THARD/ A AEE
mEEER - H—EXERBN—
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5.0 2023 BIO International Convention

18102023] ) | [C97) I/ IEUASEREL. /A AERRGEOHS. U—EXERT BRI~ F7y TEOBNER. BAXFURCRSLD
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BIOIZMEL TS THE#{eER] [CDWLT

BIOTIX MMNEBNAATH /0D —B&%] = FEELE] LML, TOE

FELTEREICHEHIMN., EDFELEEFH10E
B) BEFLALTROSNE [HREE DERIZE <. EEETIZE>TRES,

(B (X, RElRA / A—2 3 DOFAETHRIC

xz [MEFAREEOERGRARELER.

FILR#@BDER] ELTWS, *

TEBLTWD, **

> BRIZBTHIEER/ASATSA Y (BKRHABRRERET6,984#) D55, 5067# (73%) A IHEELE| AEH > THRRED.

> BREREPOFIVRFEEERADSS%ZE FHALEK] KHEDH S,

> FDAICIZH SN 1=151#FDNDA/BLA*** (M 5 944 (62%)H% THEME | BHMIZK B,
EMERGING AND LARGE COMPANY CLINICAL-STAGE PIPELINE ORPHAN DRUG PIPELINE FOR GLOBAL EMERGING THERAPEUTIC COMPANIES
# of Orphan Designated Clinical Programs
\
|
Phase Il 1058 94/151 Phase Il 524/612
_  Large Company =62% 5067/6984 =85.6%
NDA . 151 = Emerging Company =73% NDA/BLA 5 @ Orphan Oncology
B Orphan Ex-Oncology
IF L) 1) A
Emerging Company 1731 2527 715 94 5067
Emerging Co. Programs 87 267 169 2 624
el Licl = 25 i By Large Co. Programs n 30 2 7 a8
Total Industry Pipeline 2438 3337 1068 151 6984 ]
Total Orphan Ex-Oncology o8 206 10 28 612
% of Total Pipeline 35% 48% 15% 2% 100%
*, ¥* . 2019 Emerging Therapeutic Company Trend Report. David Thoms and Chad Wessel. BIO Industry Analysis. 2019
p = »
ok KERMEZFER (FDA) ICE#H OER/FREMHEZKE CTRELY—TT425 /i@ﬂ"éﬁ'éht@%m BAH-ODEBREE 10
NDA: New Drug Application (FTZEA& R

&%), BLA : Biologics Licensing Application(

1] |J




BIO7 7 — hRERR
T TICAXTHEED Y EHOTIS, RIZEH Y ZHOFEDH S #HELF I
HBATBZEELZEATVEEDD, XELEENSFHISELBELTILS,

Involvement in Japan’s Market Considerations To Enter Japan’s Market

Yes

Yes
8(42.1%) 8(42.1%)
Partnership
Asian Markets Launch
| Pricing Policies

N—brF—>vT

FoF7TOES
No No 1&%5&%73_&1'
12(63.2%) 11(57.9%) oo 6(31.6%) Language Uimmerendig FM/RBRH &SR
Currently in Japan's market? Having products under 5(26.30/::)urmntl conducting, or Cost J:FEG)T:&)G) = x F
y in Jap develgppmantin Japan? plunni:ﬁéi?:?::::?c?fnimr Product Demand BARICEITZHEE
WEBAARATLEHLTLS BATHELOESIHD . =
! ) AACHRRREEEDX
36.8% 42.1% FEHTE  42.1% 0 1 2 3 4 5 6
BEREIEERS., LHrL... BHATOLHmZ&HEE LI-EEME L -EH
> g & REFIEER > A E
> ARBEEMIHETOEX > JY—2X
> BiE-XcifEEE > EHETHOaXR G+
> B OREREE
E% L1198 DR SR (HEEH) > BiE - XbrypEEE
25 Nk : 74t (36.8%)
100M 5150 A : 4%t (21.1%)
300/ 51,000.A : 4t (21.1%) ‘ ) \ ‘ =
15,000 AL E : 3%t (15.8%) % BIOA 2 /\—200%t (BIOD NMRELESIL—T ) &V EREREER] O+ N—)7oyr—rEft,. YL@

25 AAB100A : 1%t (5.2%) 2023F9A15AK R TI9 A EE, o4
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> REXRIZTO—/SIVENSLATIEENBEOREIEERT HOBSALEN, BERBIFED
R SR AN DL,
LHICHADBIREE > FROZOEL. BH TN EETITIICEEALIARMN)Y—ARRELEZ TEY.
EX SR RO MHBREELT, BADELDIRELBRTAVENRHDLEEZ TS, H
SL\DBEABEEENS,
> BETIIHAVDBAENIEND, FRAEICE->THAQBRRBIETRI/ N N(FTH
HARFARICITBEL TLVEVERLTNS, > ‘,'
(BIOAVN—=oDER. 77— FRAERUPET UV THEREY) o5




KEMEHRL LD ARTIE~DIES

(RERAOFREEE, BATBIEELEZS—H . EMAENRETECL, B - RERHE4L
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' & INNOVATION FOUNDATION

Lessons From the Rise and Fall of Japan’s Life-Sciences Innovation Ecosystem
BARDSAIVAIIA -4 IN=23Y - IS AT LADERENS DG
TUESDAY, APRIL 4, 2023, 12:00 PM TO 1:15 PM EST

WHAT ARE SOME POLICY RECOMMENDATIONS FOR JAPANESE AND GLOBAL POLICY MAKERS IN LIFE SCIENCES
HaRFDECHITB AR MR OBERIFES(CHT 3VONDBERIES

(FUES)
FINALLY, RECOGNIZE THAT COMPANIES REALLY HAVE TO EARN REVENUES TO SUSTAIN INNOVATION AND TRANSPARENCY, UNPREDICTABILITY IN DRUG PRICING IS KEY FOR INVESTMENT.
THE SITUATION IN JAPAN WITH PRICES FOR ON PATENT AND DRUGS THAN OTHER COUNTRIES IN R&D CANNOT BE RECOVERED, MAKES THE MARKET LESS ATTRACTIVE THAN OTHER
COUNTRIES FOR THE LAUNCH NEW DRUGS, WHICH IS WHY THE DRUG LAUNCH LAG HAS ACCELERATED IN JAPAN OVER THE PAST DECADE AND HAS A NEGATIVE IMPACT ON JAPAN'S FAIRLY
INVOLVED.

DA IN—23V GBI EHEITT BI0ICE, BEDIUNGSZE EFRITNERSRVCE, FHEOFRARRIERIEIBRNDIREICEOTOEERDFERBILETMIINETT,
BATIZ, ELDEHIZOMADNMES, BZE10FMTHATO LHOEBNNILEL. BAICHI A DAIERRSI (CHU TRRZEERIBELTVEY,

IN OTHER WORDS, IF YOU WERE, YOUR ABILITY TO GET THAT PREMIUM WAS LINKED TO HOW MANY PRODUCTS YOU EITHER LAUNCHED IN JAPAN OR INITIATED IN JAPAN. WELL, I WAS
WORKING IN THE BIOTECH ASSOCIATION, 70% OF ALL THE NEW PRODUCTS IN THE US ARE INITIATED BY SMALL COMPANIES. GUESS HOW MANY OF THEM HAVE PREVIOUSLY LAUNCHED
PRODUCTS IN JAPAN? ZERO. SO HOW MANY OF THEM ARE GOING TO LAUNCH, ARE GOING TO GET THESE PRICE MAINTENANCE PREMIUMS IN JAPAN? NONE.

BATENEFZ<OREE LU, HEVEBERTENREIZORBERFEVEM. FMOIVI7 AOESIIOBRNIDFET, N1 A70./05—BRTHBRUTVERIC, 7A
UNTREAERD70%N INURREHC IO THESNIEEDTUED, TP TEATHEZ EhLEhHIRHFI 0 TUE.
TIREDS5DEHIBEART LU, MigHEFOILI7 ARESUTHSHENSENONE (0) TY,

(i)

JAPAN CONTINUED TO SORT OF BE BEHIND, LAG BEHIND CHANGES IN INDUSTRY STRUCTURE. OKAY, THIS BIG ECOSYSTEM OF BIOTECH INDUSTRY, BIOTECH, SMALL BIOTECH COMPANIES
DOING ALL OF THIS INNOVATIVE RESEARCH AND DEVELOPMENT WAS RELATIVELY A NEW PHENOMENON. IT REALLY TOOK OFF IN THE EARLY 21ST CENTURY, PARTNERING WITH THOSE
COMPANIES AND FORMING THEIR OWN ECOSYSTEM LIKE THAT IN JAPAN WOULD'VE BEEN THE THING TO DO.

BARBERBEDOZE( LN SBNGT TEXU. )\AATH/OS—FER. NMATV)05 -, IFUERINA ATH.)0S—EN EHBBARFERETIEVWSKERIISATAR. Lt
BEFUVRSRTUR TDLSRIEREREL. BARTEDISBIMEDIIS AT LAERRIBNETUE,

* ITIF : 1BRER -1 N—SaV0E GEEFHERE) « 2006 FICFHRIENETS Y hoD.C.ICHRZECKEDIEEFINHRBERS > V5> JTHRFEBEHE. -

RIVIWWZFRZL ITIF ZRIFHHNBERICH TSI DT EEENTEVES S IIIVELT, FIEREREDS P50 MW 400 1 DELTERHTWS, »
https://itif.org/events/2023/04/04/lessons-from-japans-life-sciences-innovation-ecosystem/
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BARLUNDBNTHIE TEERIRTZ1T> TS HTHEESE

Involvement In Other Overseas Markets Involvement In Other Overseas Markets

No response
3(15.8%)

Australia F—REZU7T
China HhE
Europe I—AawyN
Canada hr5
—‘ South Korea A ES) ‘
Yes No Southeast Asia RE7Y7
_9(ar.4%) 7(36.8%) Other Z Dt
(0] 1 2 3 4 5 6 N =
- 7B TERIRELER
Curre::(le):ss:cl:;nngu;rkc:;);:ther If currently conducting, or planning to conduct, ZT-oTWBE 7"1: 1%
. ) - clinical trials abroad, which countries? F53FETcETm? E
IE,EEZKI;Jg*a);ﬁg*Fﬁi’%—G,E&E N N N R DETETMN?
LTLWETM? ho@BNhiEEEAIZER
> FiiERR. TOMBEEREE
> BEBFONAATIEE~NDIREL.
BEUVHRF
> EMHEFZEDO LTS, BET—XDE
NDEs., LtHaX+MDES -
> BEH. BHORE—FR D10




S — —
B INFRETERRR
SEDOT7 U —MIA, BIOIX, SA 7Y A IV A BOBEED-OICEEHBE~NDRHIEELXIRE I IAEXERITHS.BIOIE. 5
ATVAIRAGHENRBERBREOREI DU LY, BHOHERTELFBL. ELESFSYT ST EZMEESEL=HI2E. LW<oHhDITF
WBAL 2o TAT IBNBBEFLEEZD,
1. YSFYR-R—rF—9F(LP)IZ LB BFADVCADIRE R E
> BESHNEBROHTERNAFTEERICRETEI54/THAIVAVCICLPIRET 2186, FLED0I%ETOMEEIRBREZ(THEM
TEDL3I12T 5,
> F=X RBRUBABEROHENAAT7—<ITRETE5M TV AIVAVCADLPREICKIEHFNEERDOMESIEZTITEHER

-a_éo
2. VCEIF—DRRZERET 1=, WELENNAFTIERANERTDIAMICAU 2 T1TEER D, REHFIELT:

> ENBELLES. A FHOKSSEEZRITTIHIAERREZART S,
> RAMOF T ar~DBH%E. iE(&K58%) TIIGLFYERLT 12 (20%) £T B,
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