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Derisk/Education

Biotech Venture Creation Models

Capitals Name/Description of the model/Examples Fund size (from their website except for references noted)

Third Rock
Ventures
Atlas Venture

Versant Ventures

Flagship
Pioneering

RA Ventures
Foresite Capital
ARCH Venture
Partners

Polaris Partners

PureTech Ventures

MPM Capital

KYOTO UNIVERSITY

Company Creation Strategy $770M (Fund V), $2.7B since 2007.
. Discover, Launch, Build, Transform
Approach $450M (Fund XIII), $2 B since 2015

. Discover, Derisk, Shape, Strengthen

Discovery Engine $950M (including three funds under current management)
ex) BlueRock Therapeutics, Century Therapeutics

Flagship’s Process for Pioneering $3.37B (current total capital pool. From press release)
. Explorations, ProtoCo, NewCo, GrowthCo

. ex) Moderna
. 30 public companies out of 100 startups

Venture Testimonials $880M (Nexus IIT)
Foresite Labs ($173M) $969M (Fund V)

Co-found startups with support by ARCH Technical $2.975B (Fund XII), $1.941B (Fund XI), $1.46B (Fund X)
Services.
ex) Juno Therapeutics

Co-found startups with the investments by Polaris $4.5B (Total fund raised since 1996. From Crunchbase)
Innovation Fund.

Combination of Wholly Owned Pipeline and Funded $3.1B (Investments and Non-Dilutive Funding Raised by

Entities Founded Entities Since January 2018 through August 20222) .
Create, incubate and fund startups through $850 (OIF2), $100M (Oncology Innovation Fund) 13?1%
BioImpact Capital, which manages private/public $3.9 billion of capital since 1997 to 2019 (From press release) b S
impact funds and a public equities fund. &
ex) Orna Therapeutics = =

) BEWebX5 « 77, Devang ThakorfEt+dIE#Hk% 7o(C— A%t EEALSP
(Life Science Startup Producers) HERK.



Flagship®Pioneering®€5)

KYOTO'!

> O
]
'.
Explorations

Hypothesis Generation

White space seeded by
multiple hypotheses

Network engaged to iterate
& refine

N

b 4

W

A4

W

ProtoCo

Feasibility Testing

Focused on proof of concept
IP creation

Team formation

Network engaged to critique & evolve

v

NewCo

Internal Venture

Execute product & platform
development plan

Assemble broader team & board

Led by Flagship founding team

GrowthCo

Value Growth

CEO recruited

Board of directors governance
Separate from Flagship resources

Grow and thrive

16
Flagship Pioneering /R— AR—1E#
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KYOTO UNIVERSITY 17




Education/Digital

s I EE*E R FHFETE
gzmzomrens RHREezc? o
q N U ° - X b
EE - AlERIEmRES > AY— 7Y I DFEEFHMmH AT HE !
T ; = BB
—NILEEEE \ = / RELSZ N, ZU=HILIA AU
g EI/;I;;%C??:%\%CI_C ; A U UG i FPIEDMIR, RET 4,
i ) b\‘/\_/b‘-‘)_[)ié/\ﬁ_éﬁ éé.?jj) |/T'|E$E\ %*E:Iﬂ_\_ I\
N ! Uy R)NAATS—
. ARABYIL | RNARZHR, BEIRE
5 wmyemrs B U7ILI—IL
El% 3'5551%6)}71; I{g_“_g
5 25=bPyIBe BEERiER
IR — ElCRRER
Aea i IR - SARTO ML
RNAI, iPSC, Autophagy, Immune PDx, Orli?cg:tiido,nz'rimate, FBEERE. )\ATv chSA77)L. i
checkpoints, Hypoxia, Gene i EE., HVER - BEEREERS
editing
L J l FFHEE e e > I
I CICHAFNEFOTLD
TH7=T7OlNER ] I SERTER 777 DR DOIERR ]

KYOTO UNIVERSITY 18



Cognition Gap of Translational Research
between Academia and Industry

Image of Translational Researech from Academia > One way

§ A @ E o2 ﬂ
(@ )
Ide @ @ cinical 7N License
a @R Question out

Image of Translational Research from Industry = Selection

. .
Drug seeds )
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