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Ḳ ︣

ẑ צּ ḭשּ ךּ
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Ḯ
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ẑ ṡ Ṣ ︡ Ḯ

︡ ḭ

ṇ פּ ︣ כֿ צּ

אל Ḯ

Ẇ ḭךּ נּ

נּ צּ Ḯ

Ẇ כֿ ḭ

ḭ ︣

צּלּ טּצּ Ḯ

ךּ 25 4 22

ḱ ṕ2017.7.7 Ṗ

ṕ3 Ṗ

Ẇ ṕ18 Ṗ

ḱ ḱ ḭ ḭ

ṕ6 Ṗ

ḱ ṕ ḱ Ṗ ḭ

ךּ ṕ6 Ṗ

Ẇ ṕ18 Ṗ

ḱ 12 3 3

Ẇ

ḱ ḱ ḱ ḱ ḱ ḱ ḱ

Ẇ ḱ ḱ

ךּ ḭ ︣

צּ ︡ ḭ ךּףּ ︣ קּ טּ Ḯ

7



. 

8



ӣ₉ǵ ǵʝ῁ǵׄʣ֗Ǻӣ₉ǵά᷀ șᶫȒǚǯș ǯǞǭ ̝ș σƳ

ᾐ ӣǵ ֺἶ̝Ǔ ǲ Ƴἶ̝ǵ ὑḨ ǵ ʝרƲᾐ ӣǵ ǵ ͪǲ ꜠Ƴ
ȈȐȓȒᾐ ӣϑ ᾐ ӣǯǞǭǵ Ҙǲǫǋǭӣ₉ǯᶮ ǯǵ ǲ Ǐ ǵȬɡɁɕƳ

᷂Ḣӣ ǯǵ ͜ ӣ₉ǵ᷂Ḣά᷀ɵ ά᷀Ƕ ₴ǵӣ ș‴Ȓ Ǳ Ƴ

ʴ Ǳ ʢ
Ʀʴ Ǳ ʢ ș ǞƲᾐ ӣǵ ὑǯ
ɕɫȮɧɞǵ ͔ɵ ὑș ʝ ǲ ǍƳ

ᾐ ӣǵ ɵ ὑɵ
Ʀᾐ ӣǵ ὑǶƲ ͈ ǵ Ҳὕ ș ̏ǯ
ǠȒƳ
ƦⅎףѰ↓(ӣ₉ǵᾐ ǲר ǠȒ ׀ ǵⅎף)ș

ǞƲḨ ǲƲ ʢ Ǔ ὑǠȒᾐ ӣș
ⅎ֯ף ǯǠȒƳ

ֻ ᾐ ӣ
ƦƼ ֻ ᾐ ӣƽșḨ Ḣǵᾐ ӣǵʝǫǯǞǭ
қǏȒƳ

Ҁҋ Ҡҏᾟ

H25.4.22

᷂Ḣӣ ǯǵ ͜
Ʀᾐ ӣǵ ǶƲ ʢ ǲ ὑǜȓǦ ɕɫȮɧ
ɞǲḨǬǔƲẎἶ ǵḨ℅ ǯ᷂ḢǵӲҘ

șדȇ Ǔ ș Ǟǭὕ Ƴ

ȷȯȶɣɶɩ
Ʀ ǦǱᾐ ӣǵ ǶƲ₳ ₴↓ș ὄǲ ỒĦƳ

ʹ ǶƲ͈ǏǷ ₴ șḨ ǯǞƲֺ Ḣǵὕ ǲ
ꜘǟ ὑƳ

Ħ ₳ 30 ₴↓ș ǲ19 Ḩ Ḣǵ șʝ ǲ Ồ˔ὑƳ

ₓ ѶҭҬ ὒ

Ḩ Ǳ Ǐ
Ʀᶮ ǵ ǲ ǪǦʣǮƲ ǜȓȒζǵȫɡɨȠ◐ ǵ ȉ Ǟǭ Ƴ
ƦɕɫɓȥɁȵɥɈɩȨɶɆɌɝɶ ᾐ ὤǲȏȒ ר♣ șḨ ǯǞǭ Ƴ
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25 4 22

Ʀ ʴ Ǳ ʢ ș ǞƲᾐ ӣǵ ὑǯ ɕɫȮɧɞǵ ͔ɵ ὑș ʝ ǲ ǍƳ
Ʀ ʢ ǶƲᾐ ӣǵ ὑɵ Ḩ ȋ ɕɫȮɧɞɵ ʹ ǵḨ ǵ̸ ș ǍƳ
Ʀ ʢ ǲǑǋǭƲᾐ ӣǵ ȋѝ⁹ ș ǠȒǦȈƲᾐ ӣ ǲ ǠȒɅɶȽɗɶȷș Ƴ

26 5 7
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Adhoc
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19 

◘Ⱪ☻Ɑ◦ꜗꜟ♥▫ 29 

Ʀᾐ ӣǵ ḢǶƲḨ Ḣǵᾐ ӣș֝♬ǞǦʣǮȳɔȷɘȵɡɩɄȡ Ḣǵᾐ ӣș
֝♬ǠȒ˘ ѰșḨ ǯǠȒƳ

Ʀᾐ ӣǵ ὑǶƲ ͈ ǵ Ҳὕ ș ̏ǯǞƲȅǦƲ ǲȖǦǪǭ Ǳ
ӣ ș ͑ǠȒǦȈƲᾐ ӣ֝♬♥ǵ ǵ ǲȉƲֺ Ḣǵ Ҳὕ ș ̏ǯǠȒƳ

ƦⅎףѰ↓ ӣ₉ǵᾐ ǲר ǠȒ ׀ ǵⅎף ș ǞƲḨ ǲƲ ʢ Ǔ
ὑǠȒᾐ ӣșⅎ֯ף ǯǠȒƳ

ḭ ḱ 25 4 22
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ủ │∆═≡─ ⅜ ⇔⌂↑╣┌⌂╠⌂™╙─≢│⌂ↄ⁸ ≤⇔≡
⌂ ≤⇔≡ ↑╠╣╢↓≤╩

ủ ╛ ⁸ ⁸ ─ ⅜№╢ │ ◌ꜞ◐ꜙꜝⱶ
⌐╟╢ ⌂ ╩ ™⁸ ⌐ ∆╢ ╩ ∆╢↓≤
ủ ™ ─ ⅜ ⌂ ╩ ⌂ ≤∆╢↓≤⁸ ≢

⇔√ │ ─ ⅜№∫√ ⁸≢⅝℮╢ ╡ ≢
≢⅝╢╟℮⌐∆╢↓≤
ủ ⅜ ╩ ⇔√ ⌐│⁸ ⅜ ≤ ╩ ™⁸
ⱪ꜡◓ꜝⱶ╩ ∆╢↓≤

ṡ ︣ Ṣ
צּ

26

₃ ─ │ ≢│⌂ↄ ⌂ ↕╪≤⇔≡ ↑╠╣╢╙─≢
№╢↓≤─
₃ ╛ ─ꜝ▬ⱨ▬ⱬfi♩⌐ ⇔√◌ꜞ◐ꜙꜝⱶ ─

⌂ ─
₃ ─ │ ─╖≢⌂ↄ⁸ ─ ≢№╢↓≤
₃ ⅜ ╩ ⇔√ ⌐│⁸ ⱪ꜡◓ꜝⱶ╩ ∆╢↓≤

β ⁸ ┘ ≢⁸ ⌐ ╩ ╘√

β ⅜ ┘ ╩
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Д̻ạ ⱣẤ ҈☺ ѸҀạ ҳ ὃѺҬ ҏ ʹạ ͵
⌐⅔↑╢ ─ ╩ ∂√ ┼─ ╩ ∆╢ ╩ ⅜ ה ∆

╢ ─ ╛⁸ ╩ ↑√ ╩ ─ ─ ≤⇔≡ ∆╢ ╖─
Е̻ ҌѫѲҬạ Ᾱ ҏ ҏ╬Ἷʹạ ͵

⌐⅔™≡PDCA◘▬◒ꜟ⌐ ≠ↄ ⌂ ╩ ╘╢√╘─₈ ₉─ ⁸ ≤

⁸ ⅜ ∏ ∆╢↓≤ ╩ ≤⇔√₈ ₉─ ⁸ ⌂ ─ ─
√╘─ ─ ⇔

Ж̻ạ Ὣ ҳ ѹҀạ Ᾱ ҏ ʹạ ̸ạ ͵
≤─ ─ ─ ⅛╠ ╩ ─≤⅔╡ ⇔⁸ ⌐⅔↑╢ ╩

ה ⅛╠ ⌐ ∆╢ ה ─ ה ─ ─
ה ─ ⁸ ─ ─ ─ ⅛╠ ┼─
ה ⅛╠ ⌐ ⇔⁸ ⌂ ╩ ∆╢╟℮ ∆╢ ─

─ ╩ ™√ ≢⁸ ⅛╠ ⌐ ⇔⁸ ─ ⅛╠ ⌂ ─
╩ ∆╢ ╖─

З̻ Ấҏᾚ ạ ₡ ҏ ̼ ҙҏ ἢʹạ ͵
─ ה ─ ╩ ∆╢√╘⁸ ╩ ≤∆╢ ↔≤⌐ ⌐╟╢

─ ╩ ↑⁸ ─ ⌂≥ ⌐⅔↑╢ ─ ה ─ ≤ ∑≡ ה
∆╢ ╖─

И̻Ѿҏ ʹạ ͵
ה ─ ╩ ╢√╘─⁸ ─ ╛ ⌐ ╢ ─ ─
ה ⌐≈™≡ ─ ─

ạ ∩Ҕạ ҏẨ ҳᾊ ѺҬ ҏᾟ
ᾊ ҏ

2019
2020

ₓ

ᾊ ҏᾟ
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ṇ צּ
︣
ṇ ḭ

︣

ṏ פּ ︣ ḱ
ḱ
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ṏ ︣ ḭ
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ḭ

Ẇ2008
ḭ2016צּ Ḯ
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ḱ
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︣ Ḯ

Ẇ ḱ ︢ḭ צּ
︡ ︣ Ḯ

Ẇ 2018צּ 4 פּ Ḯ
ḭ צּ אל

צּ Ḯ

Ẇ ךּ ḭ
ḱ צּ
ḱ צּ
Ẇ ḱ ḱ

︣ צּ Ḯ

ṇ ḭ ḭ

ṇṡ Ṣ ḭ ḱ ḱ
︣

Ẇ ︣ צּ Ḯ

ễ. ︢
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Ệ. ḱ

ṇ פֿ ︡ḭ
ḱ ︣ ḭ
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30

30 3,063

1,114

8,410

3,870 (46.0%) 1,824 (21.7%) 

497 450 649 450
β H29 1,350 H22 1,446

β H28 7,237

1,162 (16.1%)

0 1
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30

36

542 171 99 166 204 154 148 101 90 96

4,897 1,148 604 1,154 2,061 1,054 1,126 562 526 532

2,670
(31.7%)

573
(6.8%)

271
(3.2%)

441
(5.2%)

805
(9.6%)

552
(6.6%)

441
(5.2%)

328
(3.9%)

267
(3.2%)

274
(3.3%)

H28 2,571
(35.5%)

436
(6.0%)

235
(3.2%)

348
(4.8%)

734
(10.1%)

475
(6.6%)

324
(4.5%)

232
(3.2%)

192
(2.7%)

204
(2.8%)

94 96 191 114 73 200 78 75 371 3,063

397 657 949 295 90 831 298 271 1,085 18,537

224
(2.7%)
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(3.1%)

495
(5.9%)
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(1.4%)

6
(0.1%)
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(3.2%)
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(1.9%)
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(0.9%)
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(2.2%)

8,410

H28 190
(2.6%)

231
(3.2%)

366
(5.1%)
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(0.7%)

2
(0.0%)
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(2.5%)

153
(2.1%)
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(0.4%)

- 7,237
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