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WELCIA
Corporate philosophy: We provide our customers with

a fulfilling social life and healhy living.
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N \ Overseas expansion: We operate 10 dispensing-attached
At AT REX A RE2-2-15 drugstores in Singapore, similar to those in Japan.



WELCIA

Aiming to become the no. 1 health station in the community

We support the health and daily lives of our community through four services: prescription dispensing,
counseling, late-night operations, and caregiving.
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Welcia Model

Late-night
operations

Caregiving \
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'Communlty coll‘aboratlon act|V|t|es at
Welcia Pharmacy

Welcia is broadly expanding activities that support local
communities and society to help create a kinder world where
everyone can live with ease.



Community collaboration activities at o
Welcia Pharmacy

Welcafe Mobile sales Participation in
community activities
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Community collaboration activities at el
Welcia Pharmacy ‘

Participation in
community activities

Welcafe Mobile sales
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Our mobile sales

B Business Concept
Creating local communities and promoting health through shopping

Community creation

Sales locations are selected to be places where local residents can easily gather. This
motivates them to come together during a limited timespan of sales hours, nurturing a
natural sence of community among them.

Mobile sales locations = community hubs for regular participation and interaction

Mobile sales VioDbi e sales Local residents
| locations
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Features of our mobile retail vehicle 0 ﬁ’%?a"famﬂ

Online services through installed monitors
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Online health " Digital public
consultations by information
pharmacists display

B Number of items carried: 500-600 SKUs
B Selling foods (chilled, frozen, and select fresh items), household goods,
cosmetics, and OTC drugs available to pre-order




Mobile sales collaboration framework
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Welfare-related administrative
organizations

- Needs assessment
- Resident outreach
- Watch-and-care coordination
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Local governments

- Resident outreach
- Operational support

 Adjustment and planning of sales locations

Local residents
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Neighborhood associations

STILSP WELCIA

- Operating entity

- Sales promotion

- Compassionate,

attentive customer
service and sales

- Needs assessment

- Provision and coordination of sales locations

- Resident outreach




Mobile sales schedule and examples of sales location iG]

B Examples of sales locations
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- Regular rounds of 8-10 stop per day
- 15-20 minutes per stop for sales

Improving mteractlon and mutual support among re3|dents in sales

areas ultimately leads to increased use of mobile retail services.




Nationwide partner municipalities for the “Uetan-go” mobile retail progra @

'Q,Collaborating with 36
w municipalities

Niigata
Nagano
G}O
Hyogo )
Osaka ,ﬂ%?é?j/
Y

Aichi
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Miyagi

Gunma

SAITAMA
Prefecture _
(18 Municipalities)

2 T

I\ - & RA
RIET - BEBS - SF - IO - HEE - LR
WA - WA - MR - AT - ML - 2P h

Ibaraki

Chiba

Tokyo

Shizuoka

Track Record of Mobile Sales and
Collaboration with Local Municipalities

Track record of Total number of
B plementation " units in operation




Effects on local communities from our mobile sales

Mobile sales
services

Support for
shopping-

vulnerable
residents

OTC drugs

Online
consultation
features

Product
lineup

Enhanced

services

Partnership

Private
company

romotion o
outing
opportunitie

Care
nrevention

Promoting
community
engagemen

ostering

]
support

Self- Improving
medication digital literacy

Effects on the community

Cognitive
decline
prevention

mprovemen
of community
welfare

ackling
loneliness
and isolatio

Frailty
prevention




Welcia’'s community collaboration activities contribute to sustainable community develo@

Public resources

@®City/Town Hall@®Council of Social Welfare@®Community Comprehensive Support Center@®Neighborhood Association
@ Community Welfare Volunteers / Community Child and Welfare Volunteers

Commun|4ty Collaborative Activities

Digital Regional City
== DX in Coordination with

]
H National Initiatives
1

JWelcia Pharmacy ¥

G t Ministries, Universities, . . . . Welcia Care Services
e Companies e e Pharmacist @ Nutritionist ® Certified Drug Seller ® Beauty Advisor Serveed Suntor ousing - ome Care.
- Digital Transformation ) Day Service -
Community Comprehensive Support Center

- Lifestyle Sensing

paily Living Preventive Care
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1 Seminar ° Seminar °

Counseling

Medical Care o counseling j?j — Mobile Sale Nursing Care

Pharmacy; k) P .
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sing at
Home
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Participation Participation

Ei
Networking Networking

Residential

Qutpatient Care -
Care

Inpatient Care

Shopplng-

i Citizens
Aiming to contribute to a community-based integrated care system







