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Certified Health & Productivity Management Outstanding Organizations Recognition Program, 
Bright 500, Ministry of Economy, Trade and Industry 

Japan Cancer Society Asahi Cancer Award (2020)

Excellence Award, Governor Award, Tokyo Metropolitan Technical and Skilled Talent 
Development Awards for Small and Medium Enterprises, Fiscal Year 2008

Tokyo Metropolitan Government Award for Companies Making Excellent Efforts to 
Balance Cancer Patients' Treatment and Work (Award of Excellence), 2014

Certified as a company promoting work-life balance in Bunkyo Ward (for two 
consecutive terms)

Awards



Asahi Cancer Award

Tokyo Metropolitan Government Award for Companies 

Making Excellent Efforts to Balance Cancer Patients’ 

Treatment and Work (Award of Excellence)



Part 1: Facing Disabilities and Illnesses to Create a Society in which All People Can Play an Active Role

Matsushita Sangyo HRC's One-Stop SolutionChart 3-1-4

Conceptual diagram of the organization of the Human Resource Center, which provides support for 
employees' life events

As labor shortages become more serious in small and medium-sized enterprises (SMEs), “it is 

important to allow employees to work with a sense of security and care every employee to 

ensure continued employment.” In 2013, The Company founded the Human Resource Center 

(hereinafter referred to as “HRC”), a specialized organization to support the employees, which 

serves as an integration of the Human Resources Department, the General Affairs 

Department, and the Technical Education Department. In addition to employees‘ health 

management, the HRC also handles matters related to employment, childcare and caregiver 

support, life design, education, training, self-development, benefits, and qualification. One-stop 

service for all matters related to individuals in the company (Figure 3-1-4). Initially, HRC was 

founded to achieve employees’ work-life balance. However, in line with the trend of the times, 

the Center now also works for work-treatment balance to "allow for employees to continue 

working to the extent possible even after developing cancer."

“Counseling Service” and “Peace of Mind through Income Compensation” –

Six Considerations in the Workplace

Matsushita is working on the following six items to support the balancing of work and medical 

treatment.

(1) First, talk directly with the person in question and his/her family.

When you are informed by an employee that he/she has become ill or is going to be 

hospitalized, the first step to be taken is to contact HRC. The HRC will hear from the patient 

and his/her family about his/her condition and future prospects, as explained by the doctor in 

charge at the hospital. HRC staff members first explain to the person about the company's 

benefits and other programs available for its employees and then hear wishes of the person 

and his/her family members, the HRC staff members will discuss measures to be taken, such 

as the future working operation. A top executive himself rushed the home of an employee who 

was about to give up his/her job after being told he/she had cancer.
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2018 Edition 

Annual Health, Labour and Welfare Report

― Achieve a society in which everyone 

can play an active role while coping with 

disabilities, illnesses or other hardships ―

Ministry of Health,

Labour and Welfare



Employee interests and concerns

Stability of 

Life and Future

Mental and 
physical health

Growth as a person 
and as an engineer

Money plans 

Defined 

contribution plans

Balancing 

child/nursing care 

and work

Qualifications 

(support)

Job assignment

Job rotation

Carrier

Personnel 

evaluation

Training and 

education 

(organizational)

Working hours

Sleep & Nutrition

Mental health, 

cancer treatment 

(inc. family 

members)

Stable 

employment

and income
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• Personal meetings with executives and 
non-supervising officers

• Training on the theme of communication

• Family Day

Good 
human 

relationships

• Sense of social contribution

• Self-recognition of improvement

Feeling 
worth doing

The fundamental premise for all considerations

Respect for diverse values 

≒ Ease of getting 

consultation 

≒ Improvement of 

employee satisfaction

Realizing “Shiho-yoshi”

(benefits for all four sides)

Shiho-
yoshi

Clients

Company, 
Employees, 

Shareholders

Communiti
es, the 

Environme
nt

Partner 
companies

・The basis of "Shiho-yoshi" is customer satisfaction. Its source and 
origin is employees.

・Successful company management is never achieved without the 
satisfaction and sense of security of employees.

・One of the greatest concerns of employees is their physical and mental 
health.

・Solving this problem is the best way to achieve Shiho-yoshi (beneficial 
for customers, employees, community/environment, and subcontractors).



Our Approach



Employee needs
Stable 

employment

Family and 
Community 
Involvement

Maintaining 
physical and 
mental health

Salary, promotion 
and 

advancement

Skill improvement

Household
economy and 
saving for the 

future

Life and career 

needs



HRC’s one-stop
solution

Defined contribution plan

Employme

nt

Child/Nursing 

Care Support

Health 

Care

Others

Life 

Design

Education, 

Training and Self-

improvement

Human Resource 

Center

Money plan seminars

Career counseling

Hierarchy-specific training

Technical training

Online training

Qualification support

Welfare programs

Personnel evaluation, salary increase and promotion

Bonus payment

Commendation

Work status

Assignment/Rotation

Working time 

management

Occupational health 

consultation

Mental health

Flu vaccination

Family Day

Work experience for 

junior high and high 

school students

Internship for university 

students 

Measures to promote 

child/family care leave



Well-being

A condition in which an individual is entirely 

fulfilled physically, mentally, and socially.

・Internal communication

・Supervisor-subordinate relationships

・How to proceed with and assign tasks

・Improvement of work environment

Get involved in 

something losing 

track of time.

Receiving and 

giving assistance

What am I living for?

Focus on your 

relationship with 

something greater.

Happy, interested, fun, 

moved, impressed, 

grateful, hopeful, etc.

Achieve something

[Reference]Kanazawa Institute of Technology,Laboratory of 
Psychological Sciences, PERMA model（Seligman,2011）



●Keywords

・Apprenticeship

・Terakoya (private elementary 

school)

・Franchiser and franchisee

・Master and apprentice

・Okami-san ("Okami-san" in a 

sumo stable = substitute for a 

parent)

The above human relationships 

have existed in Japan since the 

Edo period.

Since the burst of the bubble 

economy, an emphasis was put 

on operational efficiency, 

changing the relationships among 

members in an organization.

Photo by: amanaimages



Supporting Life, Health, and 
Household Economy



Life design support

・Life Design

Counseling by in-house career consultant

・Money Plan

Partnering with a neutral financial planning firm

Providing free money plan consultation 

・Defined Contribution Plan

Consultation at personal meetings

Providing information through in-house newsletters



Support for balancing childcare, 
nursing care, and illness
・Female employee (in her 40s) allowed to work from 
home to care for children not attending school.

・Effective child allowance paid at birth and school 
enrollment.

・Reassignment of a male employee (in his 50s) 

who cares for his parents with holidays changed.

・Group long-term disability (GLTD) benefit, which was 
introduced according to patients’ family needs.



Our experience in keeping cancer 
patients at their workforces 

Employees who were found to have cancer during a 
medical examination and continued to work: 

14 people

Employees who are still working 

after being diagnosed with cancer:

6 people



(1) First, talk directly to the person

Rushing to the hospital or home to hear requests and 
wishes of the patient and family 

(2) Collaboration with primary care physicians, 
occupational physicians, and specialists

(3) Supporting family members who support the patient

(4) Publicizing internal systems and public support

Promote understanding of the disease

(5) Gathering information and identify needs on a daily 
basis

(6) Loyalty and linkage with the company

Making them feel rewarded

Our ６Approach



(1) First, talk directly with the person/family

“I got ill.”
“I’m going to be hospitalized.”

If an employee contacts you, 
first talk to the person in person.

Rush to the hospital or home.

Share future prospects and handover of 
operations.

Hear the requests and wishes of the person and 
family.



(2) Cooperation with primary care physicians, 
occupational physicians, and specialists

Utilize occupational physicians

On-site patrol

Let them see the gap between the image and reality.

Ratio to desk work, safety management system

Identify hazardous areas (e.g., scaffolding) at construction sites, etc.

Utilize occupational health nurses

Follow-up for occupational physicians via health guidance, smoking cessation 
guidance, etc.

Attend primary care physician meetings

Support family members as an expert on the patient's disease status and future 
prospects

Collaborate with diverse specialists

Cancer consultation & support centers, Hello Work, regional industrial health 
centers, labor and social security attorney, financial planners, etc.



(3) Help family members who support treatment

Organizing family days, interacting with families



(4) Publicize internal and public support systems
Promote understanding of the disease

GLTD (Group Long-Term Disability) Income Compensation Insurance

Distribute documents providing information on consultation services during 
medical treatment to patients and their families

Allow employees to work from home and/or flexible work arrangements

Cancer screening (thorough medical checkup + optional exam for those over 
40 years old)

Social insurance system

Establish a library related to cancer and diseases

Publication of articles on fight against disease on company’s intranet and/or 
newsletters

Subsidies for outpatient smoking cessation



(5) Gather information and 
understand needs on a daily basis

Establish a Human Resource Center (HRC)

→ A department that provides a one-stop service for 
people-related matters.

Personal meetings with board members, a system in 
which an employee can nominate board members to 
have a meeting.

Follow-up system for the second round of health 
checkups.

Mental checkup.



(6) Linkage with the company, 
create a sense of fulfillment.

From company newsletter「Mahoroba」



What HRC values
・Support begins at the most anxious period before 
diagnosis is confirmed and a hospital is selected.

・Accumulation of correct information and extensive experience.

・Have knowledge to identify useful information from mixture of superior 
and inferior information.

・Listen to what employees and their families need in a face-to-face 
setting. If not possible, have a phone conversation (never have it done by 
just sending them a written letter).

・Find and collaborate with appropriate specialists to function as a 
consultation service.

・Provide multiple perspectives to a narrow vision.



What Small- and Medium-
sized Businesses Can Do



What small- and medium-sized 
businesses can do

・There are things that even small- and medium-sized 
businesses can do.

Cooperation and support born from family 
relationships.

・If you feel you don't have enough internal 
resources...

Need to rely on outside experts.



Because the HRC is a one-stop shop:

∙ Dare to remove the person from formal supervising 
position in the organizational structure and give 
him/her substantial authority.

∙ The know-how and data 
obtained from outside 
experts will be 
accumulated centrally, 
further enhancing the 
quality and responsiveness 
of support for balancing 
work and life.



Thank you.

Copyright (C) MATSUSHITA INDUSTRY Co.,Ltd.


