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HSE FAQ You should check for obvious problems, but you need only assess (in detail) risks
that are significant and reasonably foreseeable. You do not have to assess
everything, no matter how trivial; nor everything that could theoretically go
wrong, however improbable. The level of detail in a risk assessment should be
proportionate to the risk.

HSE 5Step Ignore the trivial and concentrate on significant hazards which could result in
serious harm or affect several people.

OSHA JHA What jobs are appropriate for a job hazard analysis?

A job hazard analysis can be conducted on many jobs in your workplace. Priority

should go to the following types of jobs:

- Jobs with the highest injury or illness rates;

- Jobs with the potential to cause severe or disabling injuries or illness, even if
there is no history of previous accidents;

- Jobs in which one simple human error could lead to a severe accident or injury;

- Jobs that are new to your operation or have undergone changes in processes and
procedures; and

- Jobs complex enough to require written instructions.
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HSE This paper outlines policy guidelines on the precautionary principle agreed by the
INTERDEPARTME | Interdepartmental Liaison Group on Risk Assessment (ILGRA). The key points
NTAL LIAISON | are:
GROUP ON RISK | - The purpose of the precautionary principle is to create an impetus to take a
ASSESSMENT decision notwithstanding scientific uncertainty about the nature and extent of
the risk.

THE - Although there is no universally accepted definition, the Government is
PRECAUTIONARY committed to using the precautionary principle, which is included in the 1992
PRINCIPLE: Rio Declaration on Environment and Development.
POLICY AND | - The precautionary principle should be invoked when:
APPLICATION o there is good reason to believe that harmful effects may occur to human,

animal or plant health or to the environment; and
o the level of scientific uncertainty about the consequences or likelihood of the

risk is such that the best available scientific advice cannot assess the risk with
sufficient confidence to inform decision-making.

- The precautionary principle should be distinguished from other drivers that
require caution such as society’s view on the extent of protection afforded to
children or others considered to be vulnerable, or the wish to ensure that
conventional risk assessment techniques deliberately over rather than
under-estimate risk.

- Action in response to the precautionary principle should accord with the
principles of good regulation, i.e. be proportionate, consistent, targeted,
transparent and accountable.

Applying the precautionary principle is essentially a matter of making
assumptions about consequences and likelihoods to establish credible

scenarios, and then using standard procedures of risk assessment and

management to inform decisions on how to address the hazard or threat.
- Decision-making should bring together all relevant social, political, economic,

and ethical factors in selecting an appropriate risk management option.

Invoking the precautionary principle shifts the burden of proof in
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demonstrating presence of risk or degree of safety towards the hazard creator.
The presumption should be that the hazard creator should provide, as a
minimum, the information needed for decision-making.

- Decisions reached by invoking and applying the precautionary principle should

be actively reviewed, and revisited when further information that reduces
uncertainty becomes available.
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Benefit
(HSE

Cost
Analysis
Webpage)

If risk assessment is done properly, it should identify the measures that are needed

to resource the risk as low as reasonably practicable (ALARP - see below), and not

further. It is important to remember that risk assessment can show that a process

is safe enough with the measures you already have in place, and no more need be

done.

(http://www.hse.gov.uk/risk/fag.htm#safety measures)
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(What is ALARP)

Something is reasonably practicable unless its costs are grossly disproportionate to
the benefits. Put simply if;  Costs/Benefit > 1xDF

where DF is the ‘disproportion factor’ then the measure can be considered not

worth doing for the risk reduction achieved. DFs that may be considered gross vary
from upwards of 1 depending on a number of factors including the magnitude of the
consequences and the frequency of realising those consequences, i.e. the greater the
risk, the greater the DF.

(http://www.hse.gov.uk/risk/theory/alarpcheck.htm)
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