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Operational Excellence

Balanced Scorecard in IT Organizations

Our experience with several IT organizations is the foundation for
this strategy map template for an IT Balanced Scorecard.
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Try & Error

DISCOVER: We research with people and
explore the services they use.

DEFINE: We translate insights to generate
detailed, practical solutions,

DEVELOP: We develop concept propositions
and experiences that are aligned to operational
systems.

DELIVER: We produce intuitive and
actionable outputs for implementation.

16



I'T

HRE-SY-EA0NH7OtA E70tAICSENDIEZRY
i
BENBEEORR Z4=IE BRC1-Y-LRT3MBOHRERS
PHIF HA | METEZET, Bhi=—-XeRETD
iig !' v  #EPI-¥-ICHTD ~
M- 2 AWICEHT, e )
HROMhA=—X% F—u HRC1-—ClT 37— 2B DR -
RRTD PHIF1OA MFIcE-T, Bh=—X2RBTS
L. v
v . .
Y- 2 ElEhA=-XERETEDOREN L
EEMS EOREKIL i FHAL j Y—-EAONEBELE-BH-RNTD
r D "
v EEEshA=-XERAET 3 = PWENAY —EREEIRALL THILE
2 DRER LY LA ESIRETN | gatis (LI22E70) 2R RN
BEUESRAEF MERNL. | TY1Y ) 3
FNSE TIE>TRBTS 3 s
SIeEl Ih PWENAY—ERE ITEAVTR-R
v ITFY1> ®BLU. RMT2
\ >
WACREORN - Wid RELWTIOVIZAOY I/~
/ REMRERVELTHR Z | eveve
HEAERUIL. WAL 79-' Y—EALIRR RELFH-THLLEROMLER -
BlERMTIEI X% i /ayaza . %
MUHT X | REENSTHLLERISSIIBIT
M7073-2 | ohEseRWNTS |
IT

17



