
※Financial and management responsibilities of public pension belong to the head office of the Health, Labour and Welfare Ministry
※ Supervision of medical facilities that provide insured services belongs to Regional Bureaus of Health and Welfare
※Compulsory collection from heinous delinquents can be delegated to the National Tax agency

Social Insurance Agency 
(January 2010) 

(October 2008) 

Japan Pension 
Organization 

New 

New 

Japan Health  
Insurance Association 

Operation service of public pension (application, collection, 
recordkeeping, counseling, judging, payment, etc.) 

※Promote entrusting to private businesses

Health insurance project  
(employees of small and medium enterprise) 

Hereafter 

1.“Officials” will change
　Officials of the two new corporations are not 

government but private employees.
　Carry out through changes in the 

consciousness of staff by human resources 
management based on ability and 
achievement.

2. “Services” will change 
    Enhance service improvement by providing 

simple and user-friendly notice, telephone 
counseling, internet information service and 
others. 

 

3.“Way of work” will change 
    Enhance appropriate and effective operation 

of business such as renewal of outdated 
computer system, various checking structures, 
clerical process intensification, outsourcing 
and others. 

Abolition of the Social Insurance Agency and Establishment of the Two New  
Corporations of Non-Government Employee Type 

【Services of the Nation】

【Present】 【New organization】

Overview

Financial 
institutions 
(account 
transfer)

　Recordkeeping and 
examination

・Provision and correction 
of information

・Examination of judgment 
on pension payment

    Application levy
・Office investigation and 

authority application
・・Payment encouraging and 

compulsory collection

    Pension benefit
・Pension counseling
・Acceptance of 

notifications and 
applications

Payment of premium and 
pension benefit shall be 
made directly between the 
nation and financial 
account.

Recordkeeping and examination 
of judgment on pension 
payment, etc. shall be made 
mainly by head office and area 
blocks. At pension offices, 
application levy and pension 
benefit shall be handled by 
separate sections in charge.
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Delegation or 
entrustment of a string 
of service operations

Supervision
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Active promotion 
of outsourcing

Head office

Area block

Pension office
 (312)

Japan Pension Organization 
(non-government employee)

Online system

Compulsory collection from heinous delinquents can be 
delegated to the national tax agency

Various notifications

Notification and application forms

Japan Pension Organization

Nation (Ministry of Health, 
Labour and Welfare)

・Responsibility for finance and 
administrative operation 
(responsibility for judgment on 
pension payment, etc.)


