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TRAINING BY SUPERVISOR OR DESIGNEE
ORIENTATION

——Thnnshsat ocallon, liow b complale, submiting aflar pay parlod, working o ersnt ches)
. ,Emilmﬁmn!wmmﬂdlmm.wn,ﬁm}
Job Desciipdion (Evplain sl difag ited)
riomanca svekatcn (shione canfry, #splaln B month prebabion and wnusl misee)
__ Glaff {alian, where, mporisnss, aek supcrdaoe e schedulz)
Doy Checld teach ala¥ad| have soooss o checkl'ss far assigned duins)
Mo call pfizne urage wihiks s king with indhidoak
Perronal Balongings lncked wp (Tighier, fobacoo, P lbaok, aio)
Parguenl Boo {aasgn, saplain not 1o ge b slhees, no masclion Enpd In hana}
ha Tuus [ghowr Aoor s fur home, whans eserpons sinopa, olids, e...)
v et on Ingheiduads (vour attiuda, tonw, appropatesies of imerzoion, ahe )
. Figsernnce of vaur posikon (a=msisl iham, not da dor, shafl i eli=nt rakic)
_mﬁﬁmummdmmgmnﬂ ’
— Cuaity of work (thoonugnnesk and accuracy hew B determinga mwjer part of evaloalion)
— [misfaive {donTwall o ba eaikoed & do what nacds (o bs dons, mgﬂﬂ:'qhmum‘njm;l
— O Communization fraeass conflint Sks adulls, managaiieng w5 Tera b i
_Dnumtmm-uun,nummmmnhm..mwsﬂﬁpmm
— Medioafiona o pasmonal preaciplen & over i et meds moutel lia [ocked up ol all limag)
v 190 #mcking vound indvituals (e rigraind sm ks gies) -
— Parking (raptaln por sila)
. Vinitar Lag (¥ guardlans, wWailisg e ploynea, CfiisEon, rapalr parsons, sbo... mul 3kn k)
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e P 10 Loy (Adiiress of ] GGHA clins and phuse numbors, Ity dwance cals, us of phone)
— Imormalizi o non-GHA smployees NT I gmesones '.-m andlor phrr;b nI.-HM-}‘ﬂ & Supend
- Employao Inkmagan {rporl changes In nams, a e Irmeclatcly 1o tof)
—.. Brankafdest ﬂmm

laia deass witen slivalions slos) "
— StCossmurication ﬁMMIMHmmu and etetyimnc
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o R o nof wask Indspendenily wia thiz Aralnleg, sl H s, whon schisduled
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— Valicha boge fwhal kapl & ibe wehicls kg, inpadiance of decurentalion)

INTERACTIONS WITH OTHERS

— Alwmya mantain a positva altade

o Ay BuREndEST s tha aulhoeity b direcliguidereaaast yeur actiora

—, Galing along wWith ollinns doan of makaiion)

— |=muns with parents shoukd ba Immezdiaicly dissisd In sugeraior o desgnoc
—— Show respast far othors ot al fmes

. Sl Harasamwaim —. Winhings in the work placs
TIMESHEETS

—— How o chmplete Fam

— Peeques| for HL (Hoflday Leave) & AL (Annusl Lawsd & 5L (Bick Laave)
;__-'m-:dm[rﬁf:oEmFmdpnm.-}

— Ak ol 5L

— Falsificaion of §mesheat (dadiad fauaGHE, polcy weiladive)

. Fallure to autm lms heal

Misiritaning an oclive Benk ancound for dirsct depos]
Chock sluts (placed in panonal Bawes nomely on Thursday s
EHMHWMM md’ﬂ’ hours
a howg ezument an TE e youl arebvine sohodulad)
FT sdaff muet ba schidubedhwon: ot kel 35 hours per wask .
Total of heurs worknd {mvar 40 worked i £, unbor 410 st sas AL, 5L, or HE o aceoint for schedikn héure)
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HEW EMPLOYEE TRAINING CHECKLIST (S1TE) PAGE 2

4, REPORTIMNG TO WORK
_ rknclml:l.l'!: ['.".'ll b developed ond posted by eoch supsmiaor, donot ormve mane than 6 minsbes eary],
. [imesct e Siayineg laba F rofio sl swd due do o coll-In or 2 Ao -shied)
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___ Pmmptnsze freunding to nearact ¥ bouror imas ek, disciplifany acian)
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&G KManusl [Redsy otarn

CafP dammal _ HUD Marust
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&, POLICY MANUAL
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DearANGydony Alarmie (how ey veork)
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Wndbaidul e aloets ftton Sy ans kg, whis they 20 %)
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Sfaff Inchdent, Nmiﬁ nnﬁdzuqﬂqnﬂlmr -erl-Eujhrruﬂ'uHrP“ utimit repn“rtp':mnwhmm
mﬂimﬂm{mﬂmhmhﬂmmmmnmﬂ drug St bs conductad ¥ iraohoad In secidsnl)
Hmedical com peaded (whem iooga, nolly sepandeor THAD prioe ka gaing)
Hurrn'ﬁuhrm‘n‘ﬁ.n'lrmmmm da...refer lo emengenoy book)
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T motned)
Famth Thrests ___Volenti Threatening shoallons

Mg bideidunks T Wity daium

B. MEDICATION ADMINISTRATION
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MEW EMPLOYEE TRAINING CHECKLIST (SITE) FABGE 1

10, INDIVIDUAL TRAINING f CARE
veedNCHWTURE NAMEes (nicknames, bedroors, posssssians, o, )
— Bofusicr Managsmant PlansTecamenlulion {mmt mamvedss fiss)
Rosincthg Plaenlion (me-out boath, physiel realmnie, sooaleg b oem, ets...)
Awarannss of BHA b ofl polioy (8CH
LArinal s (lrwaws of an Iradividual, asieems behmrors, med ame, gic. 3
it B csal] e Ihe whio o ooll whess fam)
Mihizn to cal RENPheemracet ndvidual injury, Wi, no B x sovral daya, med smons o, |
Finlangn of Responsibialy (e, why, whene o tlo, bedy checks paorio and aftarwiaif)
—— VAo can pick wp IndikdalE (quardian or anyars the quardian ges wilhe: andior varbal consent i)
e Inciidala BT et (Must bs actared b ol sl lives un'ass pricr apgocen by isagement
— Individu] Comfdondalty (usa of renes, diecussion s Shar s, ohar sSalt ot woeking Dl sk
— Thevapoutio Folatirsisp wits ndividus's (dlcsinmgs handholding, Kesing, suching, =to.)
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—— Biesping on fio job (3% o sny e conshlrica fafur b moniorspertn mdvaduale
— Individuats Perlazialion in chones, cooking, seting table, laundry, mopging et (ther hasa
. Indistduals diat ordars b
. Anvilation jwash hands Sdan aler Gefors hand ng Feode, meds, e,
Hundl santizer fusa F Individuals nel cooperaiivn or when soopsalss ot aeel stis)
Farmily sta diring {al Indkdduats iaif st sogetecr as & iy, pees dood, staff rofs masd)
Ealing ciffetecyt food In font of ind keidusis (nappropase ar caike betimdons ¥ ey wan] wheal yei havs)
Individuais ouings
o Aldping for indkiduala
e i e by mpprcestad by SUpsraier 6l the last mineta, F nass sy
Indlviduals mating ol (esguasl § in ndeance, must hsskdfaned a balancad seail)
Ineividuals Ancate (azsign o an indiirusd, seplan wet thiry da, Indlddual purchaze ard or appiesd)
continond mesddusie fmust be checkad hourdy and wacked ofer aash dinper changs)
Baiy Incividusle census idocunsnistion of waethor on individusls bs in e GH al mikditight., detanmines bling)
——_Individuals appussunca jlsan, matssing, Pepaly fitinp, appropdsds for indbidusle, opproprain for wanled
e BomeviogpUining inclividuals Baengings (not alimwssd, palley visdofon)
. Alrhans en vwehiclas
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—_ Confidentkiey {id el jremas)
—_ Fling Systam {newsar s fust copy)
o BRI (Wi b Tept )
— Uoankig Buppliee (Tocaton, proper wesaps, indhadusl cupandelan, midng of chemical
_Lﬁﬂhﬁﬂh‘ﬁﬂﬂmmmtm ' P b !
e E 0 g For group homa (T agplicabie)
— Reccipla uming in b whe and F ki)
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Hada Hivk Chackis | Sug eovsar G400 Ferdsad
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1star

[CARF D7 s AT 4]

eyl Mission:

Gold Star Provider/Practitioner
Rating Sy

[/37 7 —~ 2 AR %]

2stars

3stars

4stars

stem

5stars

Review scores are less than 75% or

ignificant

ues are identified

Maintain review scores between 75%-100%

Maintain review scores between 80%-100%

Maintain review scores between 90%-100%

Maintain review scores between 95%-100%

Review every 6 months

Review Annually

Review every 2nd year

Review every 3rd year

Review every 3rd year

Per Qualifying Committee

recommendation

Provider meets all NC State Standards
and PBH contractual requirements

Providers are required to meet all
previous level requirements & ALL
items listed below

Providers are required to meet all
previous level requirements & ALL
items listed below

Providers are required to meet all
previous level requirements & ALL
items listed below

Providers new into PBH system with
no active PBH consumers

Serve PBH consume(s) a minimum of 90 days.

Serve PBH consumer(s) a minimurm of 1 yr

Serve PBH consumer(s) a minimum of 2 yrs

Serve PBH consumer(s) a minimum of 3 yrs

Provider completes and annual satisfaction
survey

of

for of early CQI
phases such as Independent CQI comittee,
ICRC, Board of Directors with different members|
on each committee.

Independent CQI process where
information/data is gathered and analyzed
through CQI processes. (paper)

Provider has established formal self monitoring
quality management systems that generate
data based results that includes a functional
CQl process. Submit reports to appropriate
committees. (actual implementation)

Beginning Best Practice trainings for staff

Agency is beginning to focus on quality verses
ules to define quality internally.

|Agency is beginning to identify, document, and
‘measure quality/performance indicators

Data & Outcome Driven system with formal
goals and improvement projects

Pursing National Accreditation

dinated Planning process includ @

Person Centered Senvice Plan is developed,
implemented & includes natural supports

c
treatment, supports, utilizes & promotes
natural supports

Service Plan is person centered, culturally
sensitive and documents staff training

Provider completes a consumer satisfaction
survey annually with results reviewed by
internal committees.

‘Agency consumer satisfaction surveys
completed annually. Results used in a CQI
process.

‘Agency consumer surveys completed
Information analyzed with implementation for
change.

Provider completes exit interviews on staff
leaving company.

Staff surveys are completed annually.

Agency staff surveys completed. Information
analyzed with implementation for change = low
staff turnover per agency data

Implementing Best Practice trainings for staff

Utilizing Best Practices for agency and has.
evidence to

Utilizes research based Best Practices in
service delivery and staff training

Agency has ability to produce financial reports

Infrastructure includes internal processes for
maintaining financial balance. Includes internal
audits, reviews & processes for paybacks

Provider reports regarding financial processes
are reported to the agency committess (CQI,
CRC, Board)

‘Supenvision & Training are occuring per
agency requirements. Supervision occurs per
the individual planicontract and ensures
professional growth. Focus ensures clinical

Supervision occurs per an individualized
plan/contract that encourages and promotes

Professional Growth Plans are developed and
per staff with goals, timeli d

Fe clinical
management as well as education.

strategies.

Provider has sufficient systems in place to
Imanage submission of electronic information for|
billing, data reports, requests for authorizations,

etc.

Provider has sufficient systems in place to

Provider has sufficient systems in place to

imanage
billing, data reports, requests for authorizations,|
etc.

electronic information for
billing, data reports, requests for authorizations,
etc.

Submission of Incident Reports, Restrictive
Interventions and Level | Quarterly reports per
state timeframes. Follow up is minimal and no

POC required.

Provider is beginning to identify patterns and
trends on the utilization of restrictive
intervention. Interventions are initiated to
reduce restrictive intervention utilzation.

Provider is actively striving to serve consumers
with *hands-off* approach. Data demonstrates
areduction in restrictive intervention utilization.

Pursuing National Accreditation

Pursuing National Accreditation

Provider must attend Global CQI meetings

Provider must attend Global CQI meetings

Provider has an interactive website for
consumers/family members to explore provider
options.

Provider has a website available.

Serve on PBH or state committee promoting
reform &Jor best practice training, mentoring,
Serve as modelimentor for other providers
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T GHAe |
Procedures for Emergent Sitnations
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P = JLp4E 4 (Disability Support Pension)

18 A RIC g S

HEEIZ 872 > CILERT O W E5% O H A M
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i E 44> (Age Pension)
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[GHA ® Kx—3 3 > A > b : Duck Derby]

Many thanks to all who helped

make the GHA Rubber Duck bty ] H

Derby held June 6 a * ..‘-,-,
spectacular success! "'l- 4

T3

Enjoy the video!
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