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9 .
jica’  Social Welfare Sector here

> Public assistance

- Poverty alleviation through government-funded
Yii programs; cash transfer, in-kind benefits

> Social i1nsurance

- Contributory public insurance scheme for medical
services, medical expenditure, old-age pension,
dlsab|I|ty pension, unemployment benefit, etc.

>»Soc|al welfare services

- Support services for elderly persons, persons with
disabilities, children in need, etec.

> Empowerment of persons with disabilities and
mainstreaming of disability issues In society

Japan International Cooperation Agency



jl:A’SpemaI Feature of Social Welfare Sector

> Institutional arrangements (policies, rules,
standards, etc.)

- In each society, social welfare policies have been i@
formulated based on their own value system. & 1??1
- Social welfare is formulated in relation to other

policies such as labor policy, health policy, industrial
policy, etc.

- Policies, rules and standards must be continuously
reviewed and revised in ever changing socio—economic
situation.

- For the mainstreaming of disability issues in the
society, persons with disabilities can become “agents

of change”
> Service delivery Lﬁﬁ%}
74

- Most welfare services are directly delivered by persons =
(such as in consultation services, care services, g
medical services).

- Services have to be delivered in close cooperatioiffs
the people concerned.
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jICA)SpeCIal Feature of Social Welfare Sector

> Financing

- Social welfare financing is one of the redistribution
systems In the society; from the rich to the poor,
from the young to the old, from urban to rural, from
the healthy to the sick, etc. Therefore, financing
mechanism varies depending on the choice of each
country.

- Financing mechanism must be continuously reviewed and
revised in accordance to the change of socio-economic
situation and future prospects. F RN

- Size of social welfare (especially medical insurance
and pension insurance) can grow so big that it can
have an enormous Influence on national economy.

Japan International Cooperation Agency



jICA)SpeCIa| Feature of Social Welfare Sector

> Institutional arrangements and financing mechanisms are
created, reviewed and revised by persons, based on the
choice by the people In each country.

> Social welfare services are delivered by persons.
» Coordination among different service delivery systems
has to be done by the people concerned.

> For mainstreaming disability issues in the society,
persons with disabilities can become “agents of change”

» Capacity of human resources is of prime
Impor tance.
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JIcA’J|CA” s work to enhance human
resource capacilty

> Targets

- Policy planners and administrators including central and local government
officials

- Service providers (social workers, OT, PT, etc.)
- Wider stakeholders (NGO, private enterprises, etc.)
- Persons with disabilities

> |ssues
- Social welfare policies
- Social insurance policies
- Social welfare for elderly persons
-  Empowerment and social participation of persons with disabilities

> Methods

Training program in Japan and other countries
- Project (Combination of expert, training and equipment)
- Long- and short-term expert
- Japan overseas cooperation volunteer (JOCV) and senior volunteer

- Partnership program with Japanese NGOs, local governments and universities
supporting developing countries
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jKA)Thal land CTOP Project -Practice in Bangsithong

Rehabilitation center is a kind of multi-purpose center which provides various services for
elderly with different needs & conditions. Volunteer workers at the center are technically
supported by a network of high skill professions. Center is operated by Administrative

Committee where elderly club members play important roles, that’s why the operation of
the center is based on real local ownership.

Nurse

Bang Si Thong TAO

National Institutions for Rehabilitation Center
Rehabilitation/Disability

Technical Volunteers in the community:
Information Daily life support

pport‘ Sharing

2 Q A4

Technical
support

olunteers
at the center

S,

k Rehabilitation

Hospitals ; crer o D dent Elderl
Technical Rehabilitation at the cent at home ependent tiderly
support at community

Health Promotion, Care-giver training,
Physicians/ Field Trips, Social activities, etc.
Nurses/PTs o R

Administrative Committee is

Strong Local

composed of Elderly club
Ownership

members and other stakeholders. Independ-ent Elderly in the community



ji’c:) Laos-Capacity development of

>

>

The 4th meeting to
discuss draft plan, _
inviting stakeholders at [
central level as well as
representatives of
development partners

ministry officials Dy experts

=l Ministry of Labour and
! Social Welfare of Lao
§ POR

Developed the capacity of the
officials of Ministry of Labor
and Social Welfare of Lao PDR.

Ministry established “Core
Group” which consisted of
middle management officials to
develop a long-term plan on the
ministry’ s agenda.

Discussion with
stakeholders in
Southern provinces

Using a whiteboard

for di i
aﬁ;;éﬁiiﬁgm > A long—term plan was drafted through

Hiembers comprehensive situation analysis
based on surveys and interviews with
local people. Many meetings were
organized to discuss with officials
and stakeholders at local and
central levels as well as
representatives of development
partners.
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j'i'CA’Study Program for Senior Soclal
Welfare Administrators

- Originally started by Ministry of Health and
ggéZare In 1983, and was transferred to JICA In

- This year’ s 4 week program included;

- Lectures from relevant sections of MHLW and
professors on the development of social welfare with
Its contexts, community welfare, employment and
welfare supports for persons with disabilities,
child welfare

- Observation visits to local governments, social
welfare facilities and rehabilitation centers

- Discussion and workshop

- Since 2004, more than 50 administrators
participated.
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jica’ Study Program for Senior Social
Insurance Administrators

- Originally started by Ministry of Health and
ggéZare In 1991, and was transferred to JICA In

- This year’ s 3 week program included;

- Lectures from relevant sections of MHLW and
professors on the development of social medical and
pension insurance with 1ts contexts as well as on
the development of medical service provision

- Nheoarvatinn vicite +n |nno| oNn\/avn nte modirnal
UNMOUI vd UL ilVUll VIl LV Ly fvuvudadli 8UVU| |||||U||L0 |||UU|UC||

Institutions and community health insurance
organization

- Discussion and workshop

- Since 2004, more than 50 administrators
participated.
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ji’cA) Malaysia: Collaboration with Private ompanies
Capac;ty Buildit Igon S Soclial Welfare Services for Persons

with Disabilities
> Promoting employment of persons with persons with
disabilities in cooperation with private companies
through;
- Disability equality training (DET) for company employees
- “Job coach” (supported employment) program in an enterprise

“Job Coach” program in
= Giant (a supermarket
chain)

Training for Air
Asia employees
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Vision: Inclusive and Dynamic Development

)Direction of JICA” s Cooperation in Social Security in Asia
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Missions: ‘Reducing poverty through equitable growth’” and ‘Achieving human security’ J
7 x \

[Current situations of Asian countries]\\\ Necessary measures to be taken }——‘\\\ &
/ ‘Whi Ie.the economies grow.steadi ly, benefits of the - Widely share the growth-induced benefits among the —
economic growth are not widely shared among the citizens by improving social security. For instance, the N
respective citizens. expansion of medical coverage to the informal sector =

- The current social security systems do not |: could contribute to realizing this. oQ
sufficiently cover the extensive informal sectors. - Improve income security and social services for (%)

- Rapid aging of population is expected in some elderly persons. 5*
countries in the near future. - Establish financially viable social security systems =

- Fast industrialization and urbanization may erode that can address the aging population issues. (1]
informal, mutual support networks existing in - Take country-specific diversities into consideration. )
Qradltmnal communities. / K / >
o

——

How J1CA =

Shared situations: oL Can 11 Sharing Japan’ s experience. &
-Extensive informal sector at the support the 2. Providing technical support for establishing /) e
ear |y stage of economic development. Process and operating social security systems. o

el aaim et e 3. Providing technical support in expanding and

P y aging pop : diversifying social services. E

( ; ) ] 4. Promoting initiatives by the loca @
Japan’ s experience and challenges ] governmaxts and NGOs etc. 1%

h o
/- Japan can be regarded as ‘the leading country’ in social security challenges as it has abundant precedents useful fch 9
Asian countries; simultaneously, Asian experiences could provide useful insights for Japan to deal with the present D
chal lenges faced in the country. :"
fExperience: \ /Current chal lenges in Japan: \ 8
- Expanded the social security coverage to the informal sector by - Informal, mutual support networks in ! .
realizing the universal coverage of health insurance and pension communities have been weakened. >
insurance. - It is imminent to establish a [ S

- Diversified social services in response to the fast aging population. sustainable social security system which ngy P
‘financial misapprehension” during the rapid economic growth can sufficiently address the issues o

- Due to 1S . . .
erriod, slowed to deal with financial burdens of the aging population. / Kamsmg from the rapid aging population. _ y,
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Thank you very much for your
attention!
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